FROM: Yvonne McCune
Co-Chairman, Ways & Means - Princess Oziel #9*

TO: Potential Ways & Means Members of Doric Lodge #3"
Edward Fowler Arthur McCune*
Frank Hogan Milton Price*
Harold Lewis Lawrence James*
Harold Lewis Jesse Taylor
Charles Watkins Paul Wilson

REFERENCE: An Immediate Agenda for Ways & Means Committees to
iNnitiate, coordinate, and support specific activities
to raise money for Doric Lodge Hall expenses.

As a new member of OES | have become aware that there are certain
needs that just aren't being met in both the Chapter and Lodge.

I sincerely believe that i1f you keep your eye on our membership
rosters you will understand that we need to:

INFORM our present & potential members of our needs.

INSPIRE each member to activate themselves and become supportive,
instead of paying dues™and staying away.

IMPRESS those members' with talent that we need that they DO make
a worthwhile contribution; (it's flattering to feel needed.)

INNOVATE new techniques, fund-raisers, and activities. It's time
to change from old ones and try brand new ideas this year!

IMPROVE our methods of keeping old members active and interested,
and offer area for all members to work, according to their indi-
vidual interests.

INSTILL loyalty in each member. Each month keep the membership
fully informed of meetings, activities, and achievements. ( A
quick phone call or post card IS necessary as a mind jogger!)

INFUSE the whole membership with an air of success so that we
look at the work before us as a CHALLENGE and not a PROBLEM.

I have selected each of you personally because | believe that you
will give your time, energy, imagination and enthusiasm to the
projects that | want to project for 1985-1986. Please let me know
as soon as possible if you will work within your Lodge and with
our Chapter, and also bring your own ideas for success.



MY FUND-RAISING PROJECTIONS FOR WAYS & MEANS 1985-86

I would like to try some new and different projects for the
coming year in hopes of getting you interested and involved.

Your own ideas are invited and welcome; | just wanted to get the
baTT rolling with something so we can set a committee meeting for
September, firm up some dates, and start moving toward making
some money for both organizations. (Details at first meeting
concerning decorations, sites, etc.)

Please look at the list below and phone me by August 31 so | will
know you want to get involved and work. Yvonne

SEPTEMBER
"Love Your Husband" raffle for the Chapter
"For My Lady" raffle for the Lodge

Culminate this with a drawing at a "Over the Hill"" (Hard
Times Party) at the Lodge Hall.
OCTOBER
Lawn Social (music/food/drinks/Japanese lanterns, etc.)
High Noon HiJinx - A noon fish & chicken sandwich~ slaw,
& pie dinner sold at the Lodge Hall.
NOVEMBER
Juke Box Saturday Nite (1940's costume/DJ music/prizes
for best costume and bringing most guests)
DECEMBER
Caribbean Christmas Party (Island decor & dress/food/
dancing.
JANUARY
January Doldrums Card Party
"Where Knights & Their Ladies Make Merry" theme.
Bean soup/chili/maidrites
(Each member sells tickets to tables of card players.)
FEBRUARY
Black History Month -
1920 Speakeasy party & dance
Costumes/Decorations/music, etc.
MARCH
Dip & Sip Smorgasbord
Guests pay by the dip .25-.50 for what they eat and drink
APRIL
"So Early In the Morning"
Breakfast served at Lodge Hall 7:30-10:30
MAY
All Male Talent & Fashion Show
JUNE

Bi? and Buy Auction (to raise money for Grand Sessions in
July of 1986.



