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this period be brought together in

is helpful to outline important phases of
establichment of a separate departaent of
direct contribution to extension methoeds of teach~
This 1s what the following pages attempt to do,

In order to present the record of Ixtension work during the first
years in a more compact and readable form the warious activities arvre
under the following general headings,
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County Demonstration Farms Including Seils Work

Work with Yarm Beys and Oirls

Parmer Organisations and Dairy Test Associations

Pairs, Farmers Institutes, Picnies, Tours and Other Gatherings
Muinistration -- Extension legislation,

The first lowa shortcourse was held at Iowa State College in
January 1901 and was planned by Dean O, ¥, Curtiss, It was confined principal-
1y to livestock judging and livestock management and was guite popular and
successful,

in 1900 Prof, P.6, Holden while at the University of Illinois conducted
a corn school for farmers., Pref, ¥W. J, Kennedy who had recently come from the
University of Illinois to Iowa State College knew of Prof, Holden's corn work
and suggested that Holden be bdrought to Ames te conduct the corn judging and
corn growing instruction in comnection with the winter shortcourse in 1902,

This suggestion was approved,




It was with some apprehension that corn work was added
course program, The shortcourse the previous
stoek, It had been suscessful, But what about
be made interesting to practical farmers? That
eautiously decided to give a short perioed eash

Holden's corn work at the College Shortcourse in :
suoceseful, The farmers attending vanted more tide for corn, They appealed
¢lass in the study of coram wvas, therefore, arranged for 5 a.m, each momning,
Farmers attending the class had to bring lanterns because
lights were not on at that hour, The 5 o'cleck cla
remainder of the course,

Ay teacher interesting enough fo inducé a group of practicsl farmers
%o bring lanterns in order to have o five o'clock clase in corn gowing aroused
the interest of President Beardshear of lowa State Cellege,
with Holden, Pref. Holden relates the following interesting account of his
meeting with President Beardshear, "The first question he asked me was what I
vas going to do in the future. I said that when I learned enough I was going
back into %coliege work. He remarked 'we want you in Ames,
and good teachers are seares, There are hundreds of people who
Funks small project of 25,000 acres of farms!, "

There were however, finaneial difficulties to be met in bringing
Holden to Iowa. The college 4id not have snough monsy. But through the he
Uncle Heury Wallasce and two farmers, Mr, Cook and Nr, AMams of Odedelt,
of additional funde were twrned over to the college and Holden vas brought
Anes in the fall of 1902 with the title of Vice-Dean and Professor

Shortcourse Taken From The Uollege to the Country

first shortecurse conducted in Iowa away from the college was
Oak in January 1905, The story of how the shortcourse came to
the college to other places in the state is an interesting one,

Henry Ibert and Mr, Milner both successful farmers in Mont-

¥hen asked by Prof, Holden how they came to get
at Bed Ogk Mr, Milner told the following
P was a young man in their neighborhood who was well
sducatéd but sort of a hapwy-go~lucky farmer, The neighbors often spoke of
shiftless, his corn was poorly culSivated and weedy. Mr, Milner
said he went to this young farmer and asked him if he wouldn's like o go %o
8 and take the shorteourse. He said he didn't have enouph money. Mr,

~Sfottwr-vas at this time manager of Munk Bros. Corn Growing Operations and
. Seed Company in Iliinois,
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importance to lowa,®

Prof, Holden explained that it would be nece
room for livestock with heat and raised seats; nd‘:;o room
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expenses of the week's school., Prominent
people were selected to speak at the evening sessions. Prof, Holden took
a group of students in farm orops to aid conducting the work in corn and
College handled the livestock work,

charge., Prof, V. J. Kennedy, Head of the Animal Husbandry Department was

booked to handle the livestock work at this course but could not come, He
take his place in the livestoek program,

vas farming a short distance from lenox, This was my first intro-
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M%, Fleasant,lowa sent a delegation of prominent people %o the College
to request a shortcourse, This shorteourse was held in Decesber 1906. It wae
the first shorteourse to be held after the law establishing the Agriecultural
Extension Department which became effective July 1, 1906,
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The Shortcourse An Effective Teachinmg Device

The loeal shorteourse was one of the principal educational activities
of the extension service during the early years, It was a very effective teach-
m«ﬂummmmmmmm During the first 8
years of Extension - 1906 to July 1, 1914,
mmumm«mm;um
culture and home economice were held and there were 160 shortcourses where home
economics alone was taught. Altogether 381 A
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In order to understand the preliminary leoecsl effort required to condust
a shortoourse it is necessary o recall that farmers organizations were at a
low ebb in Iowa in the early years of Extension, There were no general fawm
organizations such as the Farm Bureau and Farmers Uniem. A very few local
granges were holding meetings., There were a few local farmers clubs, There was
a small number of elevators. There were a nunber of ceoperative creameries,

. Cooperatives, however, in those days 444 not take much interest in strictly

educational prejects outside of their special fields,

Under such circumstances it was necessary to devise some method of
effectively stimulating local action, organisation and support in order to
have a suceessful shortcourse, Because of the success of the methods employed
and because of the application of the principles developed to other phases of
Extension work they are briefly recorded herewith,

Organising a Shortcourse

A very careful procedure was followed in organizing shorteourses, It
is not the purpose of this statement to go into all of the preliminary details
in organizing a shorteourse but to call attention to some of the more important

ones,

In order %o be seriocusly considered for a shorteourse the community de-
siring it had to send a guarantee pledge to the Extension Department signed by
100 farmers and 100 bueiness men in the community guaranteeing the expenses of
the course, It was necessary to have expenses guaranteed because the college
414 not have enocugh money to finance the work, It was good organiszation
strategy to have a large number of people sign the guarantee pledge since each
signer then becane in effect a stockholder in the enterprise. As a stockholder
with his name signed to a pledge $0 make up any defieit that might occur each
signer was anxious to see the shortcourse succeed,

The reasons for having 100 people living in town sign the guarantee were
important. To begin with s shortcourse was a considerable undertaking for any
community, Iq_vq “m‘s livestock room with heat, good light and
with raised mtn in o to the livestook class work, It was

mmum.wp&ucmlmuuﬂhmttmw»m
people each with a tray of corn for study, It was necessary to have a Home
Economios room #8%h stoves, cupboards, tables and demonstration material, an
exhibit room for corn and other products, and a large room or suditorium for
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ticketes, Usually ;pquse boys and the same nuwber of girls enrolled,

 held at 4 p.m, for boys and girls for which a charge for the week of 50 or

A stormy Monday or Tuesday even a blizsard did not prevent a good at-

_ the work, Shortcourses where the people paid were far better attended than

- they get is a sound procedurs., People are more likely to appreciate things
‘that cost them money or time or both than they are for things that are

-5-

night meetings., It was the responsibility of the eity people to provide
theese rooms. It required considerable expense and work $o make loeal
arrangesents. Hach bugsiness man who signed the guarantes also became a
potential worker for the course,

1% was necessary %0 have a strong local shortecurse organisation with
several committees looking after the various phases of the work, It was
necessary for a representative of the college to make two or three pre-
lininary visits to a commmity in order to be sure that the bduildings wvere
in shape, livestock and grain arranged for and a premium list for coran, grain
and home economic products worked out,

Shorteourse Tickets S0ld in Advance

Since the cost of the onme week general shortcourse to the leoeal peeple
alone averaged sbout $1000,00 not including time freely given by

*s and committees it was important that every effort be made to make

out. This wes usually done in so far as possible by selling tickets
shortoourse in advance, Men's tickets sold for £2.50 or $3.00 each,
's tickets sold for $1.50 to £2.00 each, day tickets usually sold

for $1.00 and single session tickets 50 cents. In addition classes were

1

!:

75 cents was made, On the average 200 men and 100 women paid for season

““Siekete 90ld 1n advance always assured the suceess of the sheroourse.

tendance if the tickets already sold, On the basis of the relative
value of the dollar in 1952 'as compared with 1906 to 1914 a ticket worth
$2,50 to 93,00 then would be worth from 27.50 to $10,00 now, People who

paid that much for tickets came to the shortcourse classes regardless of ,
the weather as they would now if they had enough intercst in the work to’ '~
pay/from $8.00 to $10,00 for a week of class work,

It seems certain that attendance at shortoourses averaged much larger
and evener and better work was accomplished because of making a charge for

institutes where everything was free, MNoreover people paid closer attention
at shortecourses, The principle of people paying in part at least for what

given %o them, This is sound philosophy in extension teaching, It is wow v luecly
carried out in practice through lawe under which county farm buresus
operate and which requires farmers to raise private funds each year.

Conducting a Shorteourse

Shorteourse work was conducted on a systematic basis, All classes
began on time and stopped on time, Doorkeepers checked the tickets at the
door so that each one particivating paild his share, The work was conducted
on as high a plane of order and attention as prevailed in college clase
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method of teaching with aetual famrm and home products cora, oats, alfalfa,
hogs, cattle, horses, charts, farm equipment, cooking, clothing and other
material being used in demonstrations and discussions im which the clase
participated largely accounts for the great success of shorteourse work,
Students learned by doing as well as by hearing and seeing.

e shortcourse equipment was adequate, Orain, livestock and other
materials were provided by the local people, For the large general one week
shorteourses the Extension Service furnished a car of exhibits, a car of
livestock and s bageage car of materiale but this d4id not take the place
of local exhibits and materials, These cars were transported free by the
railroad companies ss their costribution to the work,

A day at a one week shortcourse was carried out about as follows:
Agrieultural Classes

8100 AN, Class &= work, tying knots, splicing ropes, making halters
and discussion of other subjects. MNeeting held for those
who could attend included high school students,

9100 AM, Agricultural students were divided equally and class work
began at the same time in the livestock and farm crops
departuments,

The livestock work included the Jjudging of a class of live-
stock of 4 or § animals, Beef cattle, dairy eattle, hogs,
horses and sheep wore used in class work, The work alse
included discussions of the care, feeding and management
of aninals. Teed racks, individual and colomy hog houses,
ete,, were available for discussion,

The farm erops work included the Jjudging of corn and other
grains, Also discussion of the importance of a rotation of
erope, o0il mansgement, growing alfalfa and other leguminous
erope, ete.

10390 A.M, Classes changed, Those who had been in the livestock depart-
ment went to the farm crops department and those who had

been in the farm erops department went to the livestock
department,

12100 Noon One hour's intermission,

1:00 P.M, Same as 9:00 AN, exeept for a different kind of livestock,
Classes in livestock and farm crops began at the same time,

2‘” RM, Same ag 10',) AM, with a w of classes.
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5100 P.M, Classes diemissed, Hany fermers had $o go to their homes to
do chores., However, a general session was held on some famm
topies such as livestock foeding, seils, rotation of erops,
poultry, ete,, for those who could remain,

53100 P.M, Special class for high schoel boys, This included livestock,
grains and rope work,

Home Economice

9100 ~12:00 lectures and demonstrations which included cooking, serving,
uvi;gnlﬁmdndhmoﬂmlnﬂhomt
problems,

12:00 Intermiesion

2100 P.H, Jectures and demonstrations along the foregoing lines,

5300 P.H, Class for high school girle much the same as for adult women,
Hight Meetings

8100 P.M. Usually three night meetings were held, Oftentimes speskers
obher than those handling the shortecurse were bdrought in,
Quite often a spelling contest for rural children was held on
Friday night. I have a vivid recollection of premouncing words
on one ocecasion until 11:30 at night, I used up the loecal
spelling book,President Taft's message to Cengress and final-
1y finished the contest on a group of "jJaw eracking" words that
1 carried around in my coat pecket - just in ease they were
needed, On this oceasion they were needed,

On Saturday morning an exsminstion was held coverimg the work
of the week, The questions were printed so they could be kept and studied
later along with the examination pavers vhich were graded snd returned,

A corn sale was held in the afterncon to distribute good warieties of
eorn and also to raise funds to take care of expenses,

The shortcourse work was carefully ovganised with speeifiec duties and
responsibilities for each person on the Extension Staff. In addition to
these in direct charge of class work and their assistants there were also
the fellowing:

Afvance man who preceded the opening of the course by a week in order
ummmum«‘

Hﬂ 8ar man, who was in the car at all times to explain exhibite
ulﬂ 0 arranged for groups from schools, luncheon clubs and others
o visit the ear,

7e
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Paper man who sav to it that bulletins were distributed; that classes
wore nrovided with paper; that examination question papers were printed and
ready for use on Saturéay morning and that the papers were graded promptly
and returned, He also immcMMmtﬂtththnﬂ
Segretary of farmers olubs, ccoperatives, chambers of commerce zud the
names of any other important groups and individuals, ;

man whose duty it was to get all materials distriduted promptly
and gathered wp again, Alse to arrange for billing out oars t0 the next
place to hold a shortcourse,

Iivestogk gar man who took care of the livestock brought im the car
and who helped local people get their livestock groomed and in good shape for
class work,

In addition to the definite tasks listed above the foregoing men m
mht.auu h mla and liwm olan w’) M;‘vﬁ} /L)“.ﬂ,, o aggis e

V57 Fé (%) LAQLD
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I have given the foregoing somethat detailed description of the short-
course work because it illustrates a philosophy that hes been emphasized in
Iowa Extension work, The philosophy or perhape some would enll it & plan is
that the best way to make adult educstional work a success in s community is
to convince the local peeple that it is important t¢ them and zlso that it is
their major responsibility to orgsnisze and ecarry it through, The Extension
Service then gives its technical help in carrying the project to completion,
In short, the philosophy tack of lowa Extension work is the simple one of
helping people to help themselves., This i1s sinilar to what our govermment
now calls the Point & Program in intersational relaticaships,

The shortecurse was particularly effective because for ome thing it re-
quired a large amount of work and effort on the part of local psople to carry
1% through, It was effective becanse it gave opportunity for the ones cone
ducting the claspes to begome well acqualnted with those in attendance, OUne
or even two day mestings sush as farmers instlitutes or farm tours does not
permit this close acquaintanceshin, Out of this association with the facuwity
from Ames along with $he experience gained in organising anéd carrying through
a shortecurse local leadership was developed in communities holding shorte
courges, Community leadership was prodably developed faester and more ef-
fectively in the early shortoourses than would have been the case had a
definite effort been made to develop leaders,

This development of leaderehip in local communities lald the foundation
for the swift organization of county farm improvement sescciations, and later
¥ar Emergency Food Associations at the begineing of World ¥ar I, These groups

E

- later adapted their vresent name of Cownty Ferm BSuregus. The priacipal’

result of AxtensionWork inm lowa was firet of all te develep people, The early
mnmm mxm thu ruult h a -ut cfrnun w.
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COUNTY FARM DEMONSTRATION FLOT WORK INCLUDING SOILS

Iike many other important agricultural developments the idea of having
County Farm Demonstration Plote at some central place in the county came out
of s discussion among farmers, It came about in the following way. In the
vinter of 1903 a farmers institute was in progrecy »t Hull, Iowa, ia Sioux
County, A discussion had arisen among the farmere present as to vhether ex-
periments conducted at Jowa State College would apply to conditions some 200
mniles avay in Sioux County,

Prof, Holden came into the institute while the discussion was in progress,

A Mr, Hawkins called wpon Holden to give his opinion. Holden's reply was
"Nr, Hawvkins you are discussing a matter of very great importance to agri-
eulture,” Holden held that local denonstrations close to the people
wvers of tremendous value, He expre the opinion that every county should
put on demonstrations and have some one in the sounty to direct the demon~
stration plots, advise with the pecple as to their problems and work with

farm boys and girls,

Sioux County Establishes County Demonstration Farm

As a result of this discussion county demonstration plots were arranged
for and earried out in Sioux County in the spring and summer of 1903, The
money and farm labor to be provided by the County
through action of the Board of Supervisors, Thus all the peeple in the cownty
supported the projeet through their taxes.

Local Organisation Developed

There was no lav requiring County Beards of Supervisors to make such
appropriations, In order, therefore, to convine the board of supervisors
a8 to the need of demonstration work it wae necessary to enlist the active
support of influential farmers and others., Thus local interest and
organisation had to be developed in order to get county demonstration farm
plots started. The plan also stimulated the curiesity and the attention of
the nopl: which is the firet requisite of a suceessful extension educational
demonstration,

After the land had been donated by the County Board of Supervisors
and the necessary funds allotted the mext problem was to conduet the demon-
stration plots in an effestive vay, :::. Holden's experience in Illinois

i

*§

~ mlt they got low yields.

These firet demonstration plotes in Sioux County undertook the job of
finding out what the actual situation was as regards the seed corn planted
in that region, In orxder to do this seed corn was procured from a large
of farmers, It would be 4ifficult to improve on the methods develo--
by . Holden in these first county stations. Because of their im-

as a method of extension teashing the plans developed are givem -

feh
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refused to give the seed, Although
and planted one of these demon~
would not furnish seed,

ous and
the
arners

the demonstration had to be eliminated,
geed
who

aking seed out of the planter bex or out
enough to arouse the curiosity of anyone,

the demonsiration most effective any
gotten from other farms,

Taken From Planter Bozes
tﬂ

Seed Coran for Demonstration Work
Seed Procured Trom Outside Soureces
Approximately twenty other samples of corn were alse procured from

i
g
HE
m
m

um »am
»mum nmm

and turned over to the demonstration farms., This methed of colleetion was
recognized as being falr Decause the sesd companies and seed growers did
not know that their seed corn was being used on the demonstration plots.
It was, therefors, the same guality of seed as that sold teo all farmers,
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As even a tract of land as possidble was staked out. In orde

: _ se of
ot 10 hills, about one~fiftieth of an acre., Each fawmers
in three or four separate plots in different plsaces in
the field so as to give sach sample as as possible an equal show,
; side of the plots to give protection at
time of cultivat Great care was taken to prevent errors.

The demonstration fleld was mapped and blus printed, Hach farmers
samplp was given a number which was recorded with his name, Stakes with

nusbers on Shem were driven at the corners of plots.
Fleld Day Held in late Summey
In the summer the farmers who furniched samples of corn were

1]
i

brought their lunch baskets and after lunch a talk was
corn, The importance of selecting the corn early before frost
: properly wae especially emphasised,
. . He urged that six kewnels out of each ear
be tested, The kernels to be taken two from opposite sides of the
; ¢ of the middle and two from
ear. He advocated a sawdust box Sest in
an exact record kept on each sar, later
« Holden urged that testing seed comn
he most profitable work that ah lowa
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esunty farm demonstration inspection days were well attended,
work reports an average ab 5
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Demonstration Material vVidely Used
in Bducational Work

In the the corn was earefully harvested by plote. The yleld

:

records were computed on the basis of bushels per acre, Theee records were
published in the local pupers, They provided the basis for educationsl work
t shortocourses, institutes, on trains and at other meetings. The material
was used effectively and continuously for educational work both in the
county and throughdut'tle state,

=




Parm variety corn tests with seed procured from 60 to 80 famms.

Introduged variety tests that brought together for comparisen
samples of corn furnished by seed growers, '

Field test of germination Dox tested corn te see whether testing
corn in the savdust box and then testing another sample of the
same corn in the field showed any difference in germination,

Thickness of planting as to yield,

8. Nusber of kerneles per hill,
b, Husber of stalks per hill,

memmnmnmmmnlmtfwmw
that four kernels or four stalks of cora per hill would produce
more corn than a fewer number of stalks,

Butt, middle and tip tests to see whether there was any 4
in the producing power of kernels from different varte of

tests to see how different ears of corn abous
at them would actuslly

farn demenstration work was as already stated begun by
In 1906 at the time Extension work was oreated by
farn demonstrations in operation, Zach demonstration
4 aecres of ground, The number of county farm demon-
from 1906 to 1914 averaged about 15 pach year. That was about
handled advantageously with personnel and funds available,

Poor Seed Shown %0 be One of Causes
of Low Acre Yield

These early County Stations demonstrated fully and completely that
poor seed was one of the principal causes of low acre corn yields in lows.
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.0, 7118 started work as county agent in Seodt County om the mame day,
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corn vere used in from 80 to 90% of the hybrid corn varieties that were first
developed,

Soil Building and Conservation

Prof, Holden recogniged the tremendous importance of soil bduilding and
conservation and set up a separate department the first year of Extension
to care for it, During the first six years the soils work was headed up by
Prof, A, H, Synder, Snyder was both a trained secientists and a good publicist.
He had rare ability in putting material together and was an excellent
selection for these sarly daye of soils work, At the elose of 6 years of
Extension, Smyder had attraeted the attention of E, T, Meredith, later
Becretary of Agrieulture, and became editor of Suceessful Farming in
Des Moines, S5till later he became agricultural editor at the University of
Haryland from which position he recently retired,

Sayder worked closely with county farm demonstration work, He alse
worked closely with the fileld soils experimental work them being carried on
by the Experiment Station, In 190607 the Bxperiment Station arranged for
a number of plots on the different soil types of the state, Suyder helycd
to put the results from these plots in both exhibit and printed fors so that
it could be used more effectively in sducational work.

The following excerpts are taken frem the first report (1906-07) of
Professor Snyder:

¢« +« « + "oorn being the menmey crop has been grown continuously for a
long series of years in many eases and where any rotation of crops has been
followed it has ueually consisted in merely changing the land by iantroducing
a of oate at intervals of greater or lese length, The fact that statistics
show 46 acres of coran to each sere of clover and 30 aores of ocats to each
sere of clover demonstrates that a comparatiyely small portion of the culti-
wvated land in the state is at present subjected $o a rotation which includes
a leguminous erop. The value of a definite plan of cropping cannot be too
strongly emphasiszed . , . .

Salthough Jowa 18 a stock-ralsing state and a large verecent of the crops
raised i¢ fod upon the farms, it is nevertheless true that much of the fer-
$ility removed from the eoil Ly crops fails to find ite way baek into the
soil., The truth of this statement is obvious to anyone who travels over the
state and has the opportunity to observe the numberous barnyards and feed lots
located upon the banks of = stream or a diteh where the most valuable constite
rapidly leached out and carried away by the water. It
ne with the idea that the farmers give more attention

in their feed lots than to conserving the elements

s
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Drainage

The fact that approximately one half
eorn annually in the state of Iows is partially
an actual source of loss to the farmer owing
has justified devoting congidersble time to emphasizing the importance and
mzmmw of providing ample artifidal drainage for land which is not

oughly drainsd natorally, Many tile drains are poorly laid out and it is

looked upon as a permanent improvement and the necessi
care in laying tile drains.®

firrangement was made whersby the major portion of ®experimental work
ecould be conducted in cooperation with the soil ssetion of the Experiment
Station.... The plan of the experiments was such as wvas decided upon by
the two departments. The soil section of the Experiment Station shall have
the right to publish complete yesults in bulletin form and the Extension
Department shall have the right to use them in a demenstrative way in
lectures, ete., or for holding meetings at the warious fields at the time
vhen the most important and most interesting features of the work are best
shown by the growing OYopS....

*#9Three experiment fields have been installed within the past year
(1906-07) : one at each of $he following plades - Humeston, Manning and
Conrad, They are designed to test the effect of applying the
elements of plant food - nitrogen, phosphorus, and potaseius in
their several conbinations, the object being to determine whether or aot any
of thess elements are present in too small an amount to meet the full demands
of the orop ...,.The rotation folloved consiste of corn 2 years, oats 1
year, and clovef 1 year, Thus two sections of crops will be planted to corn
each year, one to oats, and one to clover,...The relative effect upon the
soll of a continuous culturs of one erop, of a rotation without a leguminous
erop, and of a rotation insluding a leguminous orop are being tested....

fin addition to these a similar lows experiment is beingz conducted on
a somewhat smaller scals near Sioux Oity and some special work upon a peaty
swanp soil at Somers....Arrangements have been made with a number of farmers
for conducting experiments upon their home farms, "

The first bulletin published by the lixtension Service was on the va~
solved probles of properly saving and utilising farm manures. Bach short-
course had ite session on soils and soils fertility, Maintaining soil
fortility vas one of the main arguments adwvanced for livestock and dairy
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*e would now call it demonstrational,
»%4 nunber of these fields dating from 1906~07 were carried on by the Experi-
ment Station for many years,
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I record these facts in order to inform people of a later generation
that the conservation of soils and so

portant first objectives of Hxtension work im 1906, Seils los
80 evident forty-six years ago as now, Information concerning soils and
their preservation was not at that time wery extensive, Pesople were not
80 sonscious of the need of paying careful attention to their soils, as
now the case, XExtension education from beginning recogaised the im-
portance of the soil and laid the foundation for the present soil conser-

vation programs,
In his final vepors in 1912, Prof, Snyder saids
*The six years vhich I have been connected with this Department have

witnessed a remarkable change of sentiment on the part of the people in
toward soil work and soils problems, During the first few years of

!

"It is certainly most gratifying to note the intersst taken in

’ sugge
the time vhen much can be done along this line, and not only can
lﬂ“ﬂhtﬂi“twhmuth state,

i
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obtain reliable data comcerning many of the most important soil problems,
i ighted policy for a great agriecultural
to delay in providing ample funds for carrying on soils experiments.”

;
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BEGINNING OF FULL TIME COUNTY EXTENSION WORK

During the years 1911 and 1912 there was considerable discussion as o
ways and means of making extension education work contiswous in counties
through local organisation and the employment of full time workers. There
were both national and local incentives for the establishment of permanent
extension work in counties, Texas is credited with having the first fill
time county agent who began work in November 1906, This work grevw out of the
effort organized by Dr. Knapp to combat the boll weevil and alse to improve
agricultural conditions generally.

County Agent work in the south grew rapidly to meet a great need, It
received large financial support from the General Bducational Fund of the
Rockefeller Foundation., In 1930 the work was in progress in 455 counties and
450 agents were employed,

This southern work was directed from Washington as reported by Dr.Knmapp
in the 1909 Yearbook of the Department of Agriculture. Wrote Dr, Knapp, "The
farmers' cooperative demonstration work is conducted by a special agent in
charge, vho reports direet to the Chief of the Bureau of Plant Industry. There
are five general assistants and a full office foree; also a corps of field
agents is employed, classified according to territory in charge, as State,
District and County Agents. These agents are selected with special reference
$0 thorough knowledge of improved agriculture and practical experience in
farming in the sections to which appointed. The county agents are appeinted
mainly on the advice of local committees of prominent businees men and
farmers conversant with the territory to be worked. Each agent has in charge
the practical work in one or more counties, strictly under such general
directions as may be issued from the central offiee at Washington, D.C,
District agents are expected to have not only a knowledge of seientifie
agriculture, but to be practical farmers and to have had considerable ex-
perience in the demonstration work, State ageants are stong and capable
men, wvho have shown their ability to earry out suceessfully the instructions
of the central office over a large territory, and they are especially
qualified for the work by the possession of the taet necessary to influence
men, ;

It will be noted that the early county agent work in the south was
controlled and directed from the United States Department of Agriculture
in Vashington and with little administrative authority on the part of the
state, county or Land Grant College.

Begimming of County Agent Work in the North
The office of *Parm Management, U,S5.D.A. in cooperation with the

Chamber of Commeree of Binghamteon, N.Y,, the Delaware and lLackawanna BRil-
RBoad, and the FNew York State College of Agriculture employed an agent to

*Prue History of Extension Work - page 73.
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work in Broome County and adjacent counties in New York om Marech 11, 1911.
The headquarters for this work #as: in the farm bureau of the Binmghamton
Chamber of Commerce. The name Farm Bureau was soom adopted by organizations
of farmers supporting the county agent work im New York, and was then
taken up by similar organisations in other states.

As compared with the work in the south the northern work imcluded
active cocperation and supervision of the Land Grant Colleges. As has already
been noted the County Farm Demonstration Plan organized by Prof, Holdea in
Sioux County provided for State, County and farmer support and a working
arrangement of supervision and education among the three cooperating
agencies., This plan set wp in Sioux County inm 1903 is now the accepted way
of doing Oounty Extemsion work in the United States.

Development of Full Time County Extension Work in Iowa

In May 1912 Prof, M, L. Nosher made a speeial report to me as Acting
Superintendent of the Extension Service relative to the matter of placing
an agricultural extension man in each county. Prof, Mosher had made a quite
careful study of the problem and because of the fact that he actually out-
1lined the work of Iowa's first County Extension Agent hie recommendations
are given in part herewith, Said Prof, Mosher under the heading:

County Extension Man

"The time has come when some ome Iowa county should be enecouraged to
hire a trained agricultwralist to live in the county and assist with the
direction of the various lines of agricultural work of the county. This is
being done in other states and countries, In some places it is bdeing done
under state or national supervision with state aid and in some places wider
the supervision of an imdependent association financed by the commercial
interests of the cities within the territory interested.

*In North and South Dakota, Better Farming Associations have been
organized to carry on this line of work, MNem are stationed in the counties
under the supervision of a State Superintendent. H, ¥, Pattersen, a
gradvate of this institution is in charge of the work in South Dakota. This
vork is being financed by the commercial interests of Minnesota and the
Dakotas., The Associations cooperate with the Agricultural College and
Experiment Station in conducting the work,

"Men in Voodbury, Clinton, Scott, and Page Counties have spoken or
written to me regarding the organisation of their counties for definite
agricultural work, I have talked with several and have mentioned the
plan pudblicly in a few instances. There has nearly always been a hearty
response, I feel sure that such work will be organized in seweral counties
within a few years, I believe, too, that this work could best be directed
by the State Oollege rather than by an independent organiszation such as is
found in the Dakotas. This would prevent needless duplications,
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"Phe following is a brief statement of the work which I have in mind
that such a man eould do in the county.®

Prof. Mosher then recommended that a county demonstration farm
similar to those already in operation be established in each county with a
full time worker im charge. He would give special attention to soil fertil-
ity and expand the activities and the demonstration farm in other waye aud
diveot demonstration work and improvement of seed on the county farm. This
last work would thus be the same as the County Farm Demonstration Work,

Recommendations

Hosher recommended that the College and Hxperiment Station, Shrough
the Extension Department agree to provide the following things:

1. "General oversight and supervision of the work,

2. "Additional men and women for short courses, institutes,picanics,etc.

3. "Printed matter for distribution in the county.

b, "Improved small grain seed to be grown at the county farm or else—
vhere for distribution in the coun¥y.

5. "Assistance in selecting a competent man to do the work.®

Mr, Mosher recommended that the following conditions should be re-
quired of the county where this work will be done,

1. "efinite arrangements for at least three years continuous work
should be made, with the intentiom of making it permanent. A man
would need at least three years time to develop the work and get
results,

2. "The expenses should be paid by both town and country people. The
farmers should pay part of the expenses, People appreciate most,
things which cost them something. If the farmers help pay the
expenses they will feel that the expert is their man, their servant,
as he should be.

3. "It sghould be understood that the man would act as a county re-
presentative of the State Agricultural Cellege, working in close
cooperation with the Extension Department and State Experiment
Station,

b, "The Board of Supervisors should appropriate the $300 for experi-
mental work on the County FParm, as they are permitted to do by law,

5. "Suitable office rooms and equipment should be provided, Such rooms
and equipment would very probably be provided by the Commercial Clubd
of the county seat.

6. "Hot less than $3000 annually shoudd be provided to carry on this
work, A man of experience, competent to begin this work cannot be
socured for less than $2,000 a year to begin with and he would
probably require more after the first year. At least $1000 should
be available anmually for office help, stationary, charts, travel-
ing sxpenses, ete,




7. "Some organization such as the Commercial Club, County Grange, or
Short Course Association should guarantee the fimances of %z under—
taking, *

Mosher also recommended the immediate appointment of five men to give
full time to county farm demonstratiom work, Nach man to have crsrz: of three
counties. This virtually meant five full time county extensiocu agents for
fifteen counties and would have prepared the way for full time extension
workers,

The first real piomeering for a full time county extension worker in
Jowa was done in Clinton County. Mr, Mosher's first annual extension re-
port in 1906 ealled attention to the work of George E, Farrell, County
Superintendent of Schools in Clinton County with farm boys and girls along
corn lines. later this same County Superintendent had much to ds with
gotting County Agent work started in Clinton County. The following was
reported by Prof, Mosher the first County Agent, Mosher's early reports
are given herewith in some detail since it deseribes the beginning of an
important new line of work,

Organization of County Agent Work im Clinton County

"The Clinton Commercial Club under the leadership of C.¥, Terhune,
Secretary, and George E, Farrell, County Superintendent of Scheols, and
with the support of a few leading farmers of the county started the move-
ment. The Council of Grain Exchanges, with an office in Chicago, had
offered $1000 of what was known as the Sears Roebuck money for starting out
work in the county provided a similar amount was raised among the farmers
in the county. During June of that year (1912) a series of meetings were
held in all of the townships in the county. These meetings were addressed
by the writer (Mosher) who was then a member of the Extension Department
of the Iowa State Uollege of Ames, Mr, Goerge B, Farrell, county Superin-
tendent of schools who had done considerable very creditable work with
the boys and girls clubs and by Mr, C, ¥, Terhune, Secretary of the
Clinton Commericial Club. Following these meetings sufficient subseriptions
were made by farmers of the county se that the requirements for securing
the Sears Roebuck funds were met and the Clinton Commereial Club felt
Justified in guaranteeing the additional expenses for a three year period,

"Arrangements were made that fall (1912) wheredy the U.S,Department
of Agriculture paid $1200 per year towards the salary of the county agent
and furnished the franking privilege enmabling him to send out circular
letters without having to pay postage.

"At that time the comnection between the county agent work and the
Clinton Commercial Clud was very close. Those farmers who subseribed meney
to support the work virtually became members of the Clinton Commercial
Club with the understanding that all such fees should go towards the
support of agricultural work,
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"The work continmued practically on this basis for a little more than tweo
years, During the winter of 1912 and 1913 township organizations were f ormed
in nearly every township of the county. Officers were elected and a member-
ship fee of $1.25 per year decided upon, with the privilege of anyone pay-
ing more if he so desired. Righty percent of the membérship fees in the
township associations was turned over by the treasurerto the agricultural
committee of the Clinten Commercial Club, The remaining twenty percent of
the membership fees was retained by the local association to pay the ex-
penses of local meetings, .....

"By winter of 1914 and 1915 it was generally recognized that it would
be better for all concerned that the agricultural work be separated entire-
ly from the Commercial Club., A membership campaign was carried on and
sufficient interest and subseriptions secured to warrant organizing vhat
vwas known as the Clinton County Farm Iqumt Asmociation, Headquarters

was established .s:-uu.utnm moved to that place so0 that the
county agent would be more nearly in urozmmvn-m:ms
he might | Detter serve the people all over the county. The Clinten Com-

m-umrmtmmmnmtum m-nuur
is a history of the organisation for three years and four months up to
December 31, 1915.°
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The following diagram was issued by the Clinton County Commereial Club

23.

‘ CLIIKTOR *PLAF

FOR AGRICULTURAL BET?TIREEBNT

Combining City and Country as a single unit,

Clinton, I combined with Clinton County, is the
*ipirest to emply an eultural Expert in the State of
Iowa, the fifteenth in the United States and the first of
all upon this plan,
' * This evidently refers to the morthern states. Actually the South hadimany

 agents working at that time,
% Issued by Clinton County Commereial Club



Scott County Begins County Extensien Work atpt. 1, 1932

€. R, Bliss, began similar work as County Agent in Seott County on the
same day as Clinton County. However, the preliminary organiszation work was
principally developed in Clinton County. Prof, Mosher's experience in County
Fars Demonstration Werk gave him a running start on the work in Clintem
County.

Schoolhouse Seed Corn Meetings Held in Sept, 1912

I find the following account in a report made by Nosher to the Chief of
the Bureau of Plant Industry dated July 1, 1913 soncerning the first 10 months
of work in Clinten County, The county work began September 1, 1912, During
September the new agent held 95 meetings in schoolhouses reaching 1169 school
children, 85 teachers and 1926 patrons making a total of 3180 persens,

"AS these meetings demonstrations of methods of selecting and storing

re given, Stalks of corn showing good and poor characteristics
were taken into the scheel reoms, Two simple methods of hanging wp seed were
shown, ZThe reason why the freesing of undried cora kille the germ was ex-
Plained, Good and bad places to store seed were suggested, Ve endeavored to
lessons 80 practical that they would appeal to the men present and

"Partly because of the very dad condition of seed corn the spring of
1912, and partly because of these schoolhouse meetings Sthere was an unusual-
1y large amount of seed saved im the fall of 1912, MNen who had formerly
sold many patented seed corm hangers reported that they eould do mo business
with men vhose boys and girls "learned at school how to hang up seed cora
with binder twine,®

County Agent Busy From the Start

County Agent Mosher was a very busy man, There was the county demon-
stration farm to plan, hog cholera to be combatted, a county fair to attend;
two shortcourses to hold and two institutes to attend, a series of winter
corn meetings to be held, farm visits to be made, letters to be written and
mailed and the organisation to be maintained,

Altogether during the first ten months 164 meetings were held with a
total of 16,925 people in attendance, There wers 117 office visitors and 114
farm visits were made. Seventeen lundred personal letters and 5778 eireular
letters were mailed making a total of 8478, Ten carloads of lime were dis-
tributed,

Eighteen townships were organized with 443 menmbers and membersbip fees
amounted to $1139.35.

& In doing this work Mosher traveled 1700 miles by railroad, 2697 miles by
suto and 161 miles by team making a total of 4558 miles.

County Farm Demonstrations

o

Mr, Mosher's most important work was on the county demonstration farm,
This demonstration the first year had to do with corn and alfalfa,

P
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The Clinton County Corn Test - Mosher Report

"The Olinton County corn test was begun the winter of 1912 and 1913,
Meetings were held in every township in the county that winter and men were asked
tmhmgmcfuuw. One hundred and fifty-three men brought
such

8
st vas made of each ear and from those ears showing perfect germination forty
were selected, A few rows of kernels were shelled frem

of corn which had not been included in the field $rial
planted on the county farm im the same manner as were the 97 samples im 1913,
From these 43 samples eight were selected as the Dbest.

®In the fall of 1914 a considerable quantity of seed was secured from the
half dogen men whose corn had given best results the first two years., This com
wae planted on several farms inm 1915. The corn which gave the
yield for the three years that the test was conducted was that furnished by
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%1 have a very definite memory of the first demonstration showing the
value of limestone on alfalfa and clover in Clinton Comnty. The first was on
farm of B, C, Forest who them lived in Outriver Township where he had spread
some plaster from an old house om part of an alfalfs field, The increased
of the alfalfa was very apparent and
to see this field,

"A second demonstration was on the farm of Frank Coverdale who had been
growing sweet clover for a good many years at that time. Many will recall the
big sweet clover picnic which was held on his farm and attended by men from
soveral other counties and from some counties inm Illinois, Mr, Coverdale had
used a little limestone on some very small patches of sweet clover that spring
and the increased growth due to the use of limestone was very apparent te
everyone who attended the pienie,
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of which were selected for field trials, A careful germination

25,
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fSevers car loads of limestone were used im the county work that first
year. I note in my report for the year ending Descember 31, 1913 that we
reported 500 tons of limestone used that year, for the year end-
ing December 31, 1914, 1200 tons were used and for the year ending Decémber 31,
1915, 1500 tons were used, With the use of limestone came the successful
groving of a21falfa,

Soil Treatment Tests

Wuring the season of 1914 in co-operation with the Soil Department of
the Iowa Experiment Station a series of soil tests were arranged for inm the
various types of soil in Clinton County. Four series of plots were laid out
thet year on the farms of John Olson; Olive Township, VWarream Walrod; Welton
Township; Nis W, Ostergaard; Eden Township and M, H, Federson, Outriver
Township., These remults indicated very definitely the value of the use of
limestone and phosphate, either in the form of rock phosphate or aecid
phosphate, for soils of the type represented on that farm, If the soil tests
on that farm may be continued for the next twenty years I doubt whether there
is any work that was undertaken during the first three years of the farm
bureau work in Clinton County which would have provem of as great value to
the people of the county as the starting of these soil treatment tests.” It
is not the intention of this report to go into detail as to the early County
Agent work further than to report in some detail the work in one county.

@, R, Bliss Begins County Agent Work in Scott County
Sept, 1, 1912

@.R. Bliss started work in Scott County on the same day that Mosher
started in Clinton County, However, the preliminary organization work was
principally developed in Clinton County. The first year's work of Bliss in
hog chloera control attracted wide attention, His report shows more than
17,000 hogs vaceinated because of the efforts of the new organization,

Jd. W, Coverdale Appeinted Asst. State Supervisor of
County Agents

On Degcember 1, 1912, J.V¥. Coverdale of Clinton County, a former student
at Ames acoepted the position of Assistant State Supervisor of County Agents.
Coverdale had had farm experience and had unusual organising ability. He
was one of the farmer organizers of Clinton County and wnderstood both the
organization and the nature of the work to be developed, He was an excellent
choice to head up the organiszation work,

Other Counties Hmploy Agents

Following the organisation of Clinton and Scott Counties five ad-
ditional counties were ornu h , 912-13 n foum: A.A. Burger began

Gounty, Desemder 19 TOL0Y Nok Poedy Lt VAey OSdhr? Hareh 10720015 aed

:;Qi;li:o in Wright cmtr. hu 3 1913. Three more onntiu were organized
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The county exteasion workers office rapidly bdecame the educational
tor around which the farm iuprovement association, later the County Parm
Bureau, the test associations and other farm groups centerved., His office
beeame a alea house for difficult farm questions and farm problems, If
could not answer the questions himself he zot in touch with those who
could or if there were no answers such questions were referred to the
experiment station,

&
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EDUCATIONAL TRAINS

Iowa corn educational trains were operated in order to help selve a
bad seed corn situation, Thore had beean a hard freese in the early fall of
1903. It favsted the corn while =811l moist and much good seed was killed
By late winter it was apparent that poor seed corn would be the
Iowa's 1904 erop unless something was done about it.

Prof, Holden was appealed to for help by the agricultursl press and
Dealers Association, Holden suggested that each loecal elevator
res to send 10 ears of corn exch to Ames to be ear tested, This
a meeting of grain men, agricultural editore and farmers was
¢ and Holden reported thas out of 1256 ears received at Ames
Holden took a sawdust seed corn teeting box to the meet-
gshow how the tests were made.
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Des Moines meeting were thoroughly convineed that
be done. But what? Holden said he would drive from town to
farmers how to %est individual ears, Semeone suggested that a
reach & lot of farmers inm a short time. This suggestion met with
« H, Given, Superintendent of the Des Moines Valley Division of
Island Railroad agresd to furnish a $rain, Prof, Holden
charge of the educational work,

R
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First Seed Corn Prain

first seed coran train left Des Moinee over the Rock Island Railroad
hird week in April, 1904, It had one large c¢osch for speaking purposes
ination dining car and pullman to furnish sccomodations for lecturers,

. Holden 4id the speaking for the first three days making 48 talks
and twe at night meetings held in halls, The railroad station
Swenty minutes duration, After the first three days another

for lecture purposes and station stope were lengthened to

8. Under the new schedule the number of talks each day averaged
twelve, Holden also had additional help in conducting meetings,
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Hessage Simple, Direct and Effective

One end of the speaking coach was fitted wp with charts, seed corn
testing boxes showing corn in various degrees of germination and devices for
hanging up corn, The talks were simple, direet and to the point. The auvdience
was hurried into the car as rapidly as possible and the talk began as soon as
they were seated, Prof, Holden explained the testing of corn 80 simply and
earnestly that farmers wondered why they had not thought of it before.

Prof, Holden, among other things explained the seed cora testing box
which was a simple affair, Two inches of wet sawdust on the bottom of the Dbox,
a plece of muslin the size of the box marked with ome and a half inch squares
and each square numbered to be plased over the sawdust. Then, Prof. Holden
demonstrated taking two kernels from the opposite sides of the butt of the ear,
two from the opposite sides of the middle and two from opposite sides of the
tip. The ear %o be turned slightly as the kernels were removed.
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Barly
Holden alvocated gathering seed sarly before frost and drying it out before
freezing wegther, Ne showed how hanging the to
could be easlly done with binder Swine, But in spite of this care in eelecting the
corn and earing

8
argued that this wvas the best use a farmer could mske of his tinme,
Haterial from County Demonstration Farm Used

~ ¥When the first corn traln was run there was already information available
from the Sioux County Demomstration Farm which showed marked differences in yleld,
among farmers' samples, This information slong with other information was put on
charts, The demonstration was given with great ekill and was most convineing,

In addition to the talks by Prof, Holden, lectures were given by tweo
students who were later to become prominent in agricultural affairs, They were
M, &, Mosher who later 4id outetanding work in farm management in Illinois and
M, k. ¥ilson, the present Director of the HNatiomal Extension Serviee, J.J, Jones
and A,D, Shamel of the U,S5, Department of Agriculture, s former assistant of Holden,
also gave lectures,

Seed Corn lectures Very Popular

The seed corn trains were very popular, A report published in the lowa
Register May 12, 1905 states that during the years 1904 and 1905, 1235 lectures and
demonstrations were given on corn in 770 towns and 165,363 people vere reached.

Seed corn trains traveled nearly 10,000 miles, Host of the demonstrations and
lectures were given on coaches each of which ecould by crowding seat about 100 people,

Oftentimes enough people to fill twe or three coasches would be waiting at
the station, In such case more than one lecture or demonstration was given con-
currently. It is worth recalling that this early work was done before an Nxtension
Department had been estabdlished,

Seed Corn Traine-First Important Effort to Reash
Al Farmers

The seed corn traine condusted in lowa were the first important efforts in
the United Gtates to reash all farmers with specific information on an important
agricultural problem, From this standpoint alone they mariced the beginning of a
new era in education, Newepaper publicity coneerning the trains and the methods
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advocated was very large and widespread., FPractically every paper in the state
cooperated, Within a few years 200,000 copies of a bulletin on the selection and
care of seed corn were distributed, There were very few farmers in Iowa that

d4id not know about the seed corn $rains and the importance of selecting good seed.

Iowa Corn Yields Increased by Millions of Bushels

There was, of course, no way of actually determining the results of this
widespread educational program for better seed corn through trains, county
demonstration farms, publieity, shortcourses and institutes. The overvhelming
opinion in Iowa was that many millions of bushels of corn were added to Iowa's
corn erop. The more careful selection and care of seed corn received an impetus
that reached every community in the state and it was never lost. The seed cornm

Bducational Trains Used in Several Lines of Work

Bdueational trains were a prominent part of lIowa Extension work from
1906 to 1912, They crossed and recrossed the state. These educational trains
included not only corn work but there were also ocat traims, dairy trains, live-
stock trains, soll trains, and what was desiznated as the Breakfast Bacon
an additional lecture car was added for home
s8 Knowles and her assistants,

s brief report to attempt to describe each
vere set upy what they taught, and how they
together and give the general way in
one time or another om all of the foregoing
I spoke on most of them and much that is written
here comes from personal experience and obserwation.

The Educational Train

educational $rain was a device for reaching more people in more
plages in a shorter time, The train usually bhad two or three lesture coaches

of the trains as already indicated had an extra coach for home

$ion pullman and

The railroad company provided the trainm and alse furnished eating
and sleeping accomodations, Until passes were prevented by law the railroads
alse furnished free transportation to cellege people, ZEvery possible eaifort
was provided for speakers,

Petition Required to have Train Stop

Attendance at local stations depended as alwa ys on local interest
and effort. To get the necessary interest, fifty farmers were required 3o sier
and send in a petition requesting that the train stop and also promising to do
what they could to get out an attendance., Material was published in papers
giving the hour of arrival and information concerning the purpose of the $rain.
In the later years of $rain work the Extension Service sometimes found it
worthwhile to send an advance man ahead of the train $o see that all local
arrangements had been made,
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Most stops were scheduled for a period of a half hour, Generally the
lectures and demonstrations were given on the train although sometimes they were
given in a nearby lecture hall, Night lectures were alwaye givem in a hall,
During the etop of 30 minutes people had o be gotten on the train, seated and
then gotten off again, From eight to twelve stops a day were made,

Mueh Demonstration Material Used On Trains

The lecture cars were alwa ys fitted uwp in one end with charts and other
demonstration materiale depending on the subject presented., As slresdy pointed
out the corn trains had charts, the saldust $est box, later the rag doll, for
testing corn and also other equipment. On the oat trains in addition to charts
a demonstration in treating cats for mmut was given,

On the livestoek trains in addition to charts, small individual and colony

hog houses were shown, Also samples of protein feeds including a bunch of home
growa alfalfa hay would be shown, Nconomical livesteck production was em-

used. The sducational work was attuned to bosh the ear and the eye,
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car, The seats next to the speaksy were filled first, The more people vho
crowded into the car, the better for the speaker, There is something contagious
about ¢ rowding and numbers. I have offen seen three in easch seat and one asfbting
on the amm of the seat thus doubling the seating capasity.

There were no preliminaries, no introductions and no stories, Everything
was intensely earnest and business like, The ome in charge had an important
; to deliver and he started delivering it as soom as the people were in
and seated, The lecturer paid no attention %o time dDut watched for s siznal
aumnuunamma\ru the cue to close and get the people off of

:
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Movement Spreads to Other States

Lecture Centered On One Subjeet

——

‘h-aimnwumam work was cente

.

In

movement reached its peak in 1911 when 71 edu-

states with an attendance of 995,
Let 4% be remembered, however, that

personnel.,
¢ service for agriculture in the early days
possible for a few workers to reach many people.
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wide influsnce of Iowa educational
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FARMER ORGANIZATIONG AND DAIRY TEST ASSOCIATIONS

In 1906 at the time the Extension Department began work, farm organi~
sations in the state were at a low ebb, There were no Parm Buresus, no Farmers
Union, only a few granges and a fow isolated farwers vlube, In the field of
fara cooperatives there were many small cooperative creameries and a few co~
operative grain elevators. Agricultural organisation was indeed in 2 low state
at that time, :

Horeover, there was a general and widespread feeling that farmers gould
not cooperate or work together in an organised way. This feeling prevailed even
among farmers. The sharp riee of the Grane in the eightesn seventies snd its
equally precipiticus decline tended to confirm this belief, A generally se-
cepted opinion wae that it wae useless to try to organise farmers. They were
considered to be too independent and individualistic, The organisation of the
Iowa Corn Orowers Association as a result of the Ames Ghort Course gave evidence
of a new spirit that was developing in lows sgriculture,

Farmers Clubs Encouraged

‘ t, hovever, to the nevly created Extensicn Service that
Af the mass of the people wers to be reached with Extension education i8¢
to be socomplished through organisation. In the early fall of

I find in my notes kept at that time that I was workiag on the prepara~
tien of & leaflet setting forth the advantages of farmers organiaing clubs
in order that they might more effectively study their prodlem. Aleo a leaf-
let giving a proposed constitution and by lawe was prepared. Thess twe
leaflets were among the earliest ted by the Extencion Service and were
ddstriduted in the winter of 1906 and 1907, The preasmble to the Conmstitution
farsers clubs was as follows:

for
"Realising the importance of organisation in premoting the best imterests

|

:

E
g
g

of agriculture along secisl, moral, educational and finaneial lines, and be=
lieving that such organisation, by inmcluding the whole family in ite membership
tend to promote a higher ideal of home life, and alse believing that
sation will be o wvalusble means for the interchange of f{deas and
sscuring of enle that will be of general benefit to the community we the
farsers of Jo hereby adapt the following consti-

fh
g
{

in order to determine how the plah would work I presented it to a meeting
held ia the winter of 1906-07 on & farm close to amy home in southerm Iows, As
& result a farmers cludb was organised and remained sctive until the county farm
burean came inte existence and tock its plaee,

J
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One of the first pelicies established by the Extension Department was,
therefore, %0 assist farsers $o0 organisze, This was done in order to enable
mmcun.wmunmum helpe, On Saturdays at
the conclusion of the ‘course the plan for erganising farwers clubs was
presented and farmers wore urged to organise, Organisation of farmers clubds
wae urged at institutes and other agricultural gatherings.

State Federation of Farmers Clubs Organised
Sy the summer of 1911 neighborhood farmers clubs had become 80 nusercus

President, ¥.A, Wisewanger of Opawa, Iows, was elected Secretary.

exeoutive committee was appointed., Hunt later became President of the lowa
Parn Sureap Federation., ¥allsees' Farmer reported under date of September 11,
1911 that the attendance at the firmers clud organisation meeting on the State
Fair Grounds exceeded all expectations, Thus was the foundation being laid for
further erganisationa) development among Tarmers, ;

Help Given to Granges

A & young man Prof, Helden belonged to the Patrons of Husbandry(Grange)
in Michigan, He was particularly impressed with its walue to farm communities
and gave the then struggling Jows Grange every emocouragement,

In 1906 there were, however, only a very fow granges in the state,
his , southwest Iowa were given eredit for keeping
for a nunber of years. A state meeting was held sash year
even though practicslly the enly grasgers present wvere members of his family,
his relatives and a few otheys, Nevertheless the State Charter was retained

:

Organisation Wecessary to Beach Psople

In sy anmual report submitted July 1, 1912 I find the following state-
farsers are slovly but surely swekening to the need of organisation,
, the extension department on every cccasion hae emphasiszed this
need and an & result, a considerable number of granges have been organised over
the sfate. I bDelieve this is one of the mest important limee of work that the
extension department is ealled upen to encourage. It 1o manifestly imposeible
 department at the lowa State College %o reach mors than s very small

the peonle of the state directly but they can, through organisation,
direct touch with an every-inereasing sumber, Not only is this trus

i
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but the sation iteelf solves many of the problems peculiar to the neigh-
borhood, ¥ith a largs nwmber of granges throughout the state, it would be
poesible to isorease the efficiency of short courses, fammers' institutes, colt
shows, pienies; build uwp and devalop a correspondenes zekecl gad alss promcte
the teashing of agrieulture in the high schools and yurel schocls, Svery
effort should be made to further the organisation of granges.® The fellowing
statement was made on fars clubs,

1 have emphasized the necessity of orgamiziczgy granges net becaues
they are supsrior individuslly to the farwmers' olud, bud booause of the
nationsl organization vhich binds them together se o unit and hemse smables them
t¢ acoomrlish more than they could singly. The clud dces for the sousunity
virtually the same thing as the grange, The $roudle in the past hae been,
bovever, to ksep them going. In order to overseme thie Aifficulty, ths state

clubs salready mentionsd, was started at the State Fair

last year., It should recsive eveny encouragement and every sffort should e
put forth to ensourage our farmers to Organise clube, In some communitiss the
elwd will zeccessarily be ths snly farmer orgenizstion beccuse of the conviction

Short Courses Organisation

¥henever and whevever a ré eourse wae eet up a Semporary organisation
was required in order to make the course effective, The short course organi-~
mmufammmtmuu«mmmmmmmwmm
peopls, % was, therefore, s truly commwnity type of erganissticn. It recuived
an ixzense amount of loosl work, which in tura necessitated u president, so
and chairmen of several impertant committess te
, | wae chairnen of the Rxtension committee on $he
orgenisation of short courses and ¥mow firet hand the greet ssoust of work
recuired on the part of leezl peovle 10 mske o succeesful short course,
ré

tion eourses {e¢ diecvesed under the chapler
on short eourses I will not discuss it here further than te oheerve that the
organisation of short courses provided » mest efficient ladoratory for the
training of future farm leadership in the fare movement, The 381 feneral and
one so% up from 1906 to 1914 were a very
training leaderehip that quickly organised the state for
support of the government in the firvet Vorld ¥ar, They were the sotive foree
back of the couniy agent movement and the county ¥War Emevgency Improvement
asvociations, (Later County Fars Pureaus,)

Creamery Organiszation

It had alwaye boou an sceepted practice on the part of the Uellege $o
give assistance to groups of farmers who wisked %o organisze creameries, This
service contiswed by Extension, However, the problem in the nerthesst
dairy sections of the state in 190 6 wee not to organive move
were too wany small ervesmeries insdegustely supplied with
milk as 1% wae, The problem was to g0t nore milk in order %S0 maks these
ereanepies prosverous, The Extension Service srargies vere nrineieslly gives
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to vaye and meane of supporting existing farmers creameriss rather than build-
ing move creameries and also towards the preblem of inereasing the preoduction
f cows being milked, Poor cows like poor seed cora were handicapping efficient

Cow Test Association - Canadian Plan

The cow test association developed a new type of organisation set wp
prizarily to deth increasse the produstion of milk and decrease the cost of
profuction. An attempt wae mads 907 to organize a test association on
vhat wvas thek known as the Camadian plan which reguired farmers to bring
samples of milk to the local ereamery for each cow once each month, This did
net vork very well, Out of some 30 farmers who started only & completed the

)

Test Association -~ Danish Plan

Gow

On March 23, 1909 Mr, Helmar Rabild of the U.E5.D,A. conferred with
representatives of the Extension Service and Dalry Departuent relative to
organizing cooperative cowv testing associations in Iows., The United States
Departaent of Agriculture had made inveetigations concerning test associations
that were operating in Demmark. In faet Mr, Rabild had lived in a comsunity
that operated one of the associations before he left his native country of
Deamark and was quite enthusiastic about the valie of testing cows in herd
improvement. 4

After o study of conditions in the state, 1t wes decided to make the
firet attempt at organisation near Waterleo, This section of the state was
considered the beet because of the generous cooperation in dairy improvement
work always given by 2, E, Shoemaker and ¥, B, Colby of Kiaball's Dairy

i
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niles west of Cedar Falls were selected as promising places to make a beginning,

Black Tawk County Selected to Try
Out Cow Testing VWork

On Mareh 24, Mr Rabild and I wvent to Waterloo, W¥e spent the next ten
daye driving through the country discussing cow testing work with farmers,
phoning to different individuals anéd holding meetings. Ve firet conferred with
Mr, by, Bditor of the Eimballe' Dairy FParwer and then made our first trip
to Benson, near Cedar Falls, This wae considered a promising place %0 make a
beginning because of the good work dome in that region by Nr, Ballantyne, the
buttermaker., Ballantyne had bDeen talking test asscclations for the past year
or two and had already paved the way for a permanent organisation. He alee
took time te drive around the country with us for twe days and we were enabled
to meet and present the plan of testing cows to a large nusber of Bemson

Creamery's best patvons, In this way and by means of the telephene, a good
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been organised for the primcipal purpose

into by each farmer wa® as follows:"Vhere-
of i%s menbers in the weighing and test-

Test Associations Self Supporting
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Interesting Incidents in Early Organisation
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sociation in order to find
Yhat I

pay woney for 1%,
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Cow Testers liad To Be Trained
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Pionser and Bensen Uow Testing Aimhtlm

mum,

Started June 11, 1909

he two cow test aseociations were started;
the other Benson at Cedar Falle, It wae

the associstions

between She organization of the
However,
This
the sesociations were started I visited many of
in the spring and talked the mztter over
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Benson Association Holde Piecaie
of
sumzer
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Ascording o agreement Ny, Patterson left the assosciation on the 1lth
of Septenber to take up work again at the college. Nr, Bush of the Extension
‘Department took charge of the sssociation for three weeks and them turped it
over to Nr, Fersinger s nev man who had bDeen trained and whe finieched that year.
This changing of men caused dissatiefaction and made it somewhat diffieult for
¥r., Persinger to get started but, nevertheless, he 414 o very good job.

Asscelations Buy Cow Veed Cooperatives ﬁ
In Cetober, 1 wrote o the two test associations and urged them to call

& meoting and dipcuss the advisadility of rurchasing feeds together in large

guantities, The Ploneer Test Association through the «fforte eof Mr, Florence
secured prices from different fimme and by pooling ovders and duying early they

- sucoeoded in getting their feeds considerably cheaper than could otherwise bave

been done, ¥hile I 4o not have definite figures to show just vhat was saved, I
foel oure in saying that the cost of the association for the entire year was

enough to obtain the full bemefit of coeperation in buyiang their feedstuffe but
they 414 make an agreement with the 1oc¢al dealer vheredy the members of the

ssscoiation secured their feeds at a considerable reductien in price, Several
senbers told ae that they saved the cost of the association in thie way slone,

. Thus the test association aceomplished other waluable results than the testing

of cows for butterfat,
Assoeiation Creates Enthusiaem

The following obeervations from my notes taken at the time will give
some idea of how the test associations werked, The association oreates en-
thusinem and stire wp energy. It does this Decause of the friendly competition
proenoted in the comwunity. ¥No one likes to be at the tail end of the liet and
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the 1ist so he got busy and really improved hies methods.
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In 1910

hand is better satisfied

getting,

¢ not the only financial advantage

¢ very clearly was cshown in o
£20.00 per cov more becnuse of

the
ie

i
;l the farm of V. K, Lovelasd near Janes~

1 been tested and the suetiomesr in selling

t
t

the previous year, The cow owners are

on
he
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3
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000 milk cows. An average inmcresse similar to
Assogiation would inorease the groes profit

howsver

thirteen nillions of dellar or $130,000.00 to each

production,

M)mmmuuomtm
.u!ntll.

M of the Pionser Test Association.
mm was 23 1be. per cow; in 1911, 260 1be, per

July lst, 1912

m s organised for the purpose of inereating the

ummnmn.“mm. ¥e have in

nl

The Following Is Taken From My Report
M
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general improvement
It ie necessary

iinss,

from the test association

conmunity than are the

These two types of educational organizations bave been unusually sucoessful in

inereasing farm efficiency ian preduction,

*The covw test association was the forerunmer of the furs mansgement association,

————
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for the members of the test associations %o get together cceasicnally te discuss
pertaining b0 the dairy dusiness, such as the purchase of fosd, the best

\ method of condinieg feeds, murketing the produet, breeding, eto. These mootings

> @

iz & techuical way, to diseuss a partisular subject, have broadened out
in many 0ases into s sooial gathering or farmers’ elub which inclules svery
of the fanily and in which the pregrim covers other prodlems
$5 the fure ond $5 the comnunity. Ae o yesult, more iatervst is taken in the

sohoels, roads and social conditions genersily.

One of the communities first organized in a dairy test assoglation has been
benefitted dlisiinetly by meetings of this charsster and now holde a reguler
clud mesting onoe a month and & plemio sack sumser. It is this larger view of
the benefits derived from the tost cesociation that strikes most fordibly those
who ave intorzsted 4a the future prosperity and welfare of the commuanity. Such
orgonisations as the 4aly test sssociation, flnanced ae they are for the most
part by the mea whe receive Densfits, tend to develop the commmaity by helping
people to hely Shemselves rather than by pawpsrizing a conmunity by teaching
people to expect to have certaln bDensfite given to them witheut effort on thelr

Yarmers' Cooperative Xlevators

In 1906 when the Extension Service was creatsd farmer owned cooperaiive
elovators were having a hard struggle for sxictence, Thay were fought by old
1ine elevators and oftentimes hed ALfficulty with the railroads in securing
suitable bullding sites nlong the railread,

In viev of assictance given by the Yestern Orain Dealers in orgeanising
seed corn trains the sarly graln cooperatives mafortunstely sesoclated the
oollege seed corn improvement work with the grour thet war causing them
trouble, The College has alwaye worked with all groups ir the stats that
vould work with 48, Helden, of course, 12 not discuse elevators iz any way.
Fe afdvosated better seed corn wvhich was good advice for beth old line snd eo-
operative clevators and particularly cseed for farmers,

1% was sy good fortune $o make u contaot with Adam ¥iddleton a fTarser nsar
Eagle Grove vho was prominext in the coopemmtive slewvator mevement nund alse

. Hew the Farrers Graie Pealere issoeintion. Threvgh
these gontacts I at | & sumber of clevetor meotings in the esrly daye of
Extension and was able te explain the position of the College and thus to de
folmm, This contuct Degun in this small way later develop-
od into real cooperation betweem the college and farmers cooperative elevators.

Baye' sné Girla' Club: Organisation

A state organisation of Boys' and Girle' Clubse appears in the chapter on
Club work, Thie orgenisatios wae formed in Janvary 1910 sxd by the )y of

_5
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;
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1

- 191h had 15,000 mexbere,
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Yurmers Institutes

Counties desiring a farmer's institute could get
the state by meeting certain rather siample requirese




-

€ Parwer's Institute Held at Cedar Palls in December 1870

This firet lowa Farm Institute was initiasted by President A.5, Veleh
of lowa State Ocllege and was held at Oedar Falle in December 1870, Frof-
essor I, P, Roberts, early wesber of the facklly of lows State Oollege
and for thirty years Professor and dean of Agriculture umnmmw.
eredits President Welch with the first mm Mm in the United
States conducted by an agricultural college off the college campus, This
first institute was held 36 years before the creation of the College Axtension

.

'

Extension Service Alds Farmer's Institutes

The early minecographed reperts of the extension service show that a
large musber of Farmer's Institutes were attended, The farmer's institute
rendered s resl service to agriculture in the early daye,

It covered all sorts of agricultural snd home eccnomies subjects and
¢ach sesber of the Extension Service was called upon from time to time %o
take part in meetinges. Nztra help had to be employed by Exteansion to fill
institute dates during the lastitute season,

The Farmer's Institute varied grestly in interest and atiendance
upon the effectivensss of local organisation, Seastinee farmers
mnmmm. sometinee the attendance was smell, Always a
tine for gquestions and discussion on the part of the sudience wae given,
This feature added to their walue,

Corn and -u grain exhibite and home economice exhibite were held
in comnection with institutes with extension workers usually juiging the
oxhibits, Also livestock showe were held at Institutez and jJuiging contests
for boys in corn and livestock were held,

The

short course, the county farm demenstration, the agricultural
trains, and in 1912 the coming of She county farm improvement associations
lster County Farm Buresus) all represented the newer and more concrete
methods of adult education in agriculture, The farmer's institde as a
‘ Extension giving way before

-3

Ma“hmtu%ﬁnurm&ﬂmdm&uudmﬂm
were h

€ and school tours booked Extensien workers, The foregoing meetings were
primsrily educational,



wlie

Another type of meeting also called for extension help, Such meetinge
€ could be claseified as camivals, barbeques, O1d Settlers meetings and
pienies. Such meetings were primarily recreational dut the extension
worker's part of the progran was educational, They 444 much in die~
seminating information promoting good will and piloneering the way for
future extension activities. Uclt shows were often held in commsction with
these general meetings,

Tours were held in order to inspect local fie
and farm projects, Yaras that had :
were visited, Tours were popular in the early daye of the County Agent move-
nent, They were then as now distinctly edusational,

!
i
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Eational Oraduate School Held at imes in 1910

& event of importance to the developuent of Extension work in the
United States occcurred at Iowa State College in Myl910, At that time a twe
woeks graduate school for the benefit of agricultural teachers and research
workers vas held each year at some land Grant College or at the United States
Departasent of Agriculture,

In 1910 this meeting was held at Jows State College, Meny prominent
educators and scientists attended, Among them were Br, K, L, Butterfield,
President of the Massachusetts Agriculture College and Dy, A. O, True,
interested in the development of Extension work, President Butterfield was
at the tine chalrman of s land Grant College Committes especially appointed
o study exteasion work and make recommendations, Dr. Tmue representing the
U.8,0, A, wvorked in close collaboration with this Iland Grant Committes,

By, Trus served as Dean of the Graduate School in 1910, fome of the
poople attending the graduate school were interested in Extension and Dr,
True arranged for additional time for discussions conceraing Extension
nethods and techniques., Since the meeting was being held at the Ioua State
:dwmm.mmmmum.ummmucmu
owa,

Prof . Holden Explaine Extension Work
at the Graduate 3chool

Professor Holden responded by assembling and displaying the materials
which the Nxtension Service used in the Iowa work, The material included
well illustrated large cloth charte covering the subjects of corn, emall
grain, seils, livestock, dalrying, horticulture, sgriculture, engineering
echool work and the various home economices subjects, There were literally

theee charte averaging about five feet in width and five or six
feet in length, It wae an imposing array of chart material, There were alse
seed corn test boxes, rag doll testing cloths, quite complete cases
sceds in bottles and extensive collections of insects, There were
feed racks, model silos snd other buildings,
There was avallable for this exhibit the material that went inte the winter
a\mtmﬂmmmmm-. farm power plant, glasse jars showing
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Extension Becomes One of Imporsant
Features at Oraduate School

It s no exaggeration to say that those attending the school were guite
surprised and astonished st the amount of material then being used in Extension
work in Jowa., I% is aleo true that extension work as presented by Pref. loldea
while not on the printed program nevertheless becsmé ove of the most important
features of the graduste school, The county demonstration farms setting forth
the efforts of farmers in the county cooperating with Iows State College in inm-
proving seed corn and other farm practices were discusssd and explained, Un-

doubtedly these discuseions 414 much to encourage the development of Ixtens
ssage of the Smith-lever ict,
Extension Relationships Discussed

[
8

The discussions changed over from materials and methods of conducting
sxtension work to some times rather heated discussions of organisation, manage-
ment, coordination snd coutrel of Extension., Some of these discuseions lasted
wntil late at night., In these discussions Dr, True of the U,5.D,A, proved teo
be a vise and constructive chaimman and councilor. He had alrea_dy given much
sound and constructive thinking to the questions of relationships between the
Colleges and the Department of Agriculture and also concerning relstionships
within the Colleges,

President Butterfield Made FPine Contribution to Discussion

Thie brief review of an early national extension event would not be
complete without a» word about President Butterfield, Butterfield was a man of
: sympathies and oreative idess, In & talk at the graduste college he
sl of suggestions along extension lines that were far shead of the
in vhich he spokte, He had a fertile mind pregnant with idess, Butterfield
the dreamer, the inspired man. His Hichigan Uollege clasemate, Holden, was
idea too but alee a realiet., Holdesn sorted out the best ideas snd made

realities in extension teaching. Both performed a great early snd construst-
service for Extension,

A% the close of the Graduate College the mesbers of the sohool in order
o show their apopreciation of the helps given along extensicn lines passed the
ing resclution ==

Ames, lowa ' July 27, 1910
Vhereas, the Agricultursl Extension Werkers in attendance at the Graduate

School of Agriculture have received numberless i rsomal helps, many courtesies,
and puch valuable instruction from the Department of Agricultural Extension of

sifif
H14
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Firet. That Superintendent Perry 6, Holden and his associates are
entitled %0 and are hereby tendered the hearty thanks of their fellow workers
in the BExteasion field for the promptuesss and effectiveness with which they
responded to our request for specilal inetruction inm Extension purpeses, organie
sation, and methods, Ve confess ourselves their willing and lasting debtors,
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Sscond, That Professor Nolden :
way the ides tint Ixtension workers ought to e as thoroughly equipped for
their 4ifficult task and as completely devoted
grade in other departwents of college work, in order that they nay
effectively serve the people who san not go to , for

EXTENEION IRGISLATION AND ADMINISTRATION

Professor Holden in his report covering the first year of extension
work dated July 1, 1907 gives the following account of the immediate events
leading up to the enactment of the law sstablishing the Extension Service,
Said Professor Holden e-

| *Three years sgo when the Corn Traine had pretty thoroughly covered the
state, stopping at siz hundred and seventy towns, passing through ailsetyesix
of she nivety-nine counties, Sraveling wearly ten thousand miles, and one
thousand and eighty-five talks or lectures had been given t¢ more than one
hundred and twenty-seven thousand peo-le, snd more tham thirty thousand
bulleting hed been distriduted, snd the work was near the close for the
season, the question as %o the future of this kind of education was raised
and discugeed by cuch men as Geo, A. Vells, Seorstary of the lowa Orain
Dealers' Association, who noted as manager of the Corm Train; Joe Trigg,
editor of the Reglster & Farmer; Heury Wnllace, Dditor of Wallaces' Farmer;
Hon, J.R, Sege, Director of Weather sad Crop Service of lowa, and ¥, ¥, Manss,
Induetrial Comaiesioner for the Chicago, Burlington and Quiney Eallroed,

Among the conelusions resched were the following:

Flet., That this kind of work is mseded; that it is fusdamentally correct,
based upon the greatest faot in modern educstion, via; that education
is for every one, and thersfore must be carried $o every one,-==
and this is Exteasion work,

That the people are reafdy and snxious for it, as shown by the
remarkable attendance at the meetings and the interest taken in the

Tirst aad aost Sauertaat, s fores of nen vho
L Rost _ a of men should devote their
entire time to discovering the fundamental needs of the people and
through such means as Short Courses, County Zxperiment Stations,
Farser's Institutes, Special Trains, ete., he
conditions and better the methods, not of the occcasional persen
whe i# able to attend college, but of gyery who
et It was aleo argued that out of this

come greater iatersst in this greatest and most honorable
of occupations, agriculture, and a greater interest in and love
for, the best of all homes, the Parm Homs, All this means greater
efficiency for the individual, $hat is, the laborer, the resl
produser of wealth, It msans & greater and Detter citisenship

t
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for Iowa,~--and, after all, the greatness of a state is
neasured by the average efficliency of its eitiszens,

Hegend, that 1t should include a Correspendence School of Agriculturs,
to the end that thousands of men and on the faras could have

The of this was all the more appareat, toe, from the
mﬁtummm' is Saught in our rural or city
™

¢

purposs of the school is to fit for life's work; yet agriculture ,
direct business of one-half the people of lows, is foreign to the school
This is equally true of domestic science and manual training
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Be it engoted by the General Assembly of the State of lowa,

Section 1, Agricultural Extemsion ¥Work,~--The lowa State College of
Agriculture and Mechamic Arts is hereby authorised to undertake and maintain
a system of Agricultural Extension Work, Under this gystem the said college
shall be authorized to conduct sxperiments in the warious portd

of the




Section 2. Experimental ¥Vork,~-- Especially shall this work include an
anslysis of soils and experiments in referecce to the growing of erops wen
the same, investigations relabing te the improvement of
and forage plante; the maintenance of the fertility of the moil; the breeding,
feeding and management of livestoek; investigations relating to animal diseases,
the origination, introduction and management of fruiss, the production and
marketing of dailry and other farm preducts,

Sesction 3. Appropristion,---For the purpose of carrying out the provisions
of this set $have ig heyeby appropriated out of any funds in the State tressury,
pot othervise appropriated, the sum of fifteen thousand (£15,000) dollars. Said
sppropriation to be avallable on and after the first day of July, ¥ineteen
Bundred and Six; provided, that the funds appropriated by this set shall be
expended sccording to plans agreed upon by the President, the Dean of Agri-
m.:‘»:mumm of the lows State College of igriculture and

‘ 8.

Approved ipril 10, AP, 1906,
Plan of Organization as Beported by Supt.Holdea
"In organising the work under the law, two general plans were discussed:

lst, To divide the appropriation made for this work between the various
Agricultural Departments, depending wpon them to secure special help
for the Bxtension work,
The ebjections offered to this plan were:
#(a) The danger that the mesbers of the legislature would fsel that
it wa» sinply another means of securing sdded sppropriations for
the various departments,

#fb) Neo one could be held directly responsible for the use of the
appropriation as s whels,

"(g) That the Extension work would not be so well done under this
plan as when placed in the hands of a Departuent whose business
1% was to attend to that particular work,

®  %In other words, whan the woney and work wae assigned to the various
departuents, it wvas held that some departments most interested or in sympathy
s while others would negleect 18, do it
poorly, or largely divert the funds to local dspartment needs., Nxperience
had shown that, vhen several limes of work were to be comdusted, as at the
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The second plan was adopted by the College Trustees,

The Coellege Trustess the fol rul ture
g 20 : adonted lowing rules ecovering expendi

1st. The loenl expenses of all lectures, demonstrations, short courses,
and other forme of agricultural edusation shall be borne by the
compunitios in which they are held, and #0 far as possible the
traveling expenses of lecturers and vorkers im attending to such
work shall De met by the committees or organisations served,

20d, The agricultural Extension funds shall not be used for supporting
any feature of education or experimental work that is carrvied en
at Ames, excopt such aseistance amxzixtzzss as may be rendered in
connection with the special two weeks Short Courses and 4 Suamer

The report goes on to eay that:

#in discovering the agricultural needs and in devising means for carry-
ing out the work i% was understood that the Department would naturally
do what any other Department does,~~~gvail itself of ite warious means of
securing valusble information,

lst, By consulting with the heads of the wriocus depertments to the end
that vork of the Extencion Department and the various College
Departments should as far as possible be harmenious,

“2nd, By studying sgricultural conditions throughout the state. The
uonbere of the Department are constantly brought inte close
touch with the real conditions and needs of the people,

"3rd, Through the ordinary correspondence and by means of answers to
letters sent to a large number of farmers in svery section of
the state, making inguiries along certain definite lines,

*The work of the Extension Department has been organised and carried out
according to this plan, I can say for this policy that it has worked
splendidly during this firet year of its trial. There has been no more
friction than must naturally be expected in setting in motion any new
pience of machinery, In fact, I hardly see how there could have been less
of real Srouble,®

At the time the decieion was made oreating a separate departaent or
division to administer Extension work Dean G.F, Curtiss was serving on
a land Orant College Extension Committee of which Dr, Butterfield was
chairmsn, Dean Curtiss had undoubtedly done some careful thinking en
Extension orgsnisation in commection with this committes work as indicated
in the unanimous recommendation of the land Grant Extension Committes made
in Wovember (1906) which reads as follows -

"Tour comnittes would recommend ~-

{1) that each college repressated in this association organise as
soon as possible a department of extension teaching in agriculture, co-
ordinate with other departments or divisions of the sgricultural
work, vith a competent director in charge, and, if possible, with a
corps of wen at his disposal. This department should take on, Jjust
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o0 far as possible, all phases of extension teaching now performed im other
ways, Your committee hopes at some future tisme to suggest & scheme of
organisation and effort which would be applicable to most inetitutions, A%
present, hovever, it merely advises this initial and ald

of having an official whose chief Business it will be to foster, to systematise,
uu:wutummammmmmudmmum.u
assume,

A% & time of change six years later vhem FPref, Holden resigned to run for
Govefiner and Prof, ¥, J, Kennely was made acting head of Extension work, the
Extension Service was taken out of the Division of Agriculture and placed

The decision of the Board of Bducstion reads as follows ~

By action of the Board of Education, the extension work of the College,
which now relates %o all of the Divisions of the College, w.e placed under the
imusdiste supervision of the President, As far as poseible it is carried en
in cooperation with the deans and staffe of the #ifferent divisions,*

The action of the Board was cal becsuse Home Zcomemics which had here~

major activities of the Extension Service, Veterinary Extension was alse
ring consideration, ¥ork with the sclence division was in the offing,
that the Dean of Agriculture sghould not administer extemsion
that came under the subject matter Jurisdiction of other Desns, This
decision was certainly in accordance with the thinking of Dean Curtiss, whe had
given much study to the problem and he wase slso the one who was most affected
by the decision of the Board of Nduweation,

1907 the Iowa State legislature reaffirmed ites approval of Extension

i
i

suthorities, 1% shall be advisable, vith reference to the
agricultural work maintained upon the college grounds at ime
eollege suthorities are suthorised to give instructions in cora

Julging st the agricultural fairs, institutes and clubds, and te aid in con~
dueting short courses of instruction at suitable places throughout the state;
to give lectures and demonstrations on the growing of crops and fruits, on
stock raising, dairying, land drainage and kindred subjests, ineluding
domestic selence, This work shall be so planned, as, in the judgment of the
college authorities, is best caleulated to carry to the communities remote
from the college, the denefite of the instruction givenm by the teschers in

;
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the state college and the results reached in the work of the experiment statien,

SEOTION 2, appropristion - how pald, For the purpose of carrying out the
provision of this act, there is hereby appropriated out of any funds in the
state treasury, not otherwise appropriated, the sum of twenty-seven thomssind
doliars ($27,000), annually for the agricultural extension work; said sp-
propriation to be available on and after the first day of July 1907; to be paid
Quarterly upon the order of the board of trustees of the lowa State Uollege of
Agriculture and Mechaniec Arts,

Approved April 13, A0, 1907,
State appropriations up to July 1, 1914 were as follows -

July 1, 1906 to Juns 30, 1907 $15,000,00
July 1, 1907 to June 30, 1908 27,000,00
July 1, 1908 to Juns 30, 1909 27,000,00
m x. m “ m ”' &m ”.m-”
July 1, 1910 te June 30, 1911 32,000,00
July 1, 1911 to June 30, 1912 $0,000,00
July 1, 1912 to Jume 30, 1913 50,000,00
July 1, 1913 to June 30, 1914 73,000,00

In addition to the foregoing considersble funds, land and services were
fursished by County Boards of Supervisors, Beginning in 1912 the U,8.D.A.
began furnishing funde for cownty agent work snd for clud work, The finsnces
for county ageat work during the first years came principally from funds other
than state funds, The amounts of nounsy contributed by lecal people in taking care
of local expenses providing umpaid local help snd in paying the expenses of
extension workere and the sslaries of extra help in connsction with short courses
and other activities amounted to a large sum, It appears that the amount of

:
E
:
!
:
s
:

than
at least have equalled the state apprepriation during the firet years,

will be interested in the firet extension budget,
The staff was for the most part just out of college and inexperienced. They
were the rav human material with which Professor Holden had to work,
Summary of

State HExpenditures for XExtension Vork
July 1, 1906 te July 1, 1907

£15,000 Agricultural Extension Punde, How Used, Work Yeme, ste.
Salaries of Right Nembers of the Department are as follows:

?.0, Holden July 1st 12 $3,200, $3,200,
Superintendent
J.¥, Jones July 1st 12 £1,500, #1,500,
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Began work MNo's Bate Amount
A. K, Syder Sept. 1st 10 $1,500,00 $1,166.66
Soils
R. K, Bliss Ang, 15th 104  $1,200,00 $3,050.00
Animal Husbandry
M, L, Mosher Aug. 1st 1 $1,000,00 § 933.33
Farn Crops
Mary ¥, Rausch Aug. 15%h 1084 § 900,00 § 787.50
Household Economics
7. 0. Guthrie L New, ieh 8 § 800.00 § 533.33
Dairy
8. B, Stayner July 1st 12 $ 900,00 § 900,00
Secretary e
$10,070,82
Amt. Approp't'B, Amt. Used to Unused Deficit
July 1st
Steno, and other help $1,475,00 $1,475.00
Furniture 400,00 500,00
Maps, Charts, Photo's
and Supplies 600,00 600,00
Stationery, Printing,
Bulletins, and
Praveling Expenses 2,374.53 2,374.53
Library $30.92
Salaries $10,095,91 $.10,070,82
Balance $56.01 $191.52
Bills unpaid $247.53
Unuged
Deficit 191,°

The average salary of members of the Department during the first
year, not including that of the Superintendent, was eleven hundred dollars.

County Extension Work Hstablished by Iaw im 1913

The state legislature elected the fall of 1912 was one of the
most creative and constructive in the history of the state, The drive
for better farming, better homes and a greater Iowa had had its effect.
Along educational lines the legislature broke away from the past and
made the State Superintendent of Public Instruction and Ceunty
Superintendent of Schoels appointive and also provided for the teaching
of agriculture im rural schools, The legisiature provided for "County
Corporations for Improvement of Agriculture, Animal Husbandry and
Horticulture.” In short they provided for County Extension work.
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It is & matter of pride to lowans that this law definitely providing for County
mwmmu;mmmmmummm Smlthelever
Act in .

The following exesrpte are taken from the law providing for counly exten~
sion work,

The originel act "authorised the incorporation in sach county of the state
of an association for the advancement and isprovement of agriculture, animal
M.“ ..::” mx:um, to dafine the powers and righte of such association

ite o —

The 1913 law provided that "The affairs of the incorporation shall be
conducted by a president, a vice-president, a secretary and a treasurer whe
shall perform the duties usually pertaining to such positions, and by a beard
«memmummmuum»ummm

the first Nonday of Janwary of each year, FNot more than two directors shall
uumunhmmn.mm All officers and directors

shall hold their positions for one year and until their successors are elected,~-*

: It provided that “yearly dues of the mexbers of this incorporation shall

be one dollar, payable at the time of applying for membership and on the first

Honday of January of each year thereafter., Ko member having once paid dues,

:dxnmummuumu-nmmtm-m six monthe
arrears,

ene yoar's dues and thereafter complylng with the articles of incorporation
and by-lavs, ¥

The law provided that no compensation should be paid $o the presidesnt,
vice-president, treasurer or to any director, It provided for ceoperation with
the Iows State College.

The lav provided for an amnual report and how the money was to be ex-
pended, 'The treasurer of saild incorperation shall receive all funde belonging
umwu«.umm.wm;-mnmmmmnm

= In the foregviag fundamentale the law pasged in 1917 hes been clarified
w">“.» ]
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The county sxtension law was amended agaln in 1951 authorizing a county
to appropriate §5000,00 for general extension work and an additional $2000,00
for & home sconomist or s youth assistant,

S%ate Tarly Established Principle of Giving Support
to Farn Organizations and Agencies

The principle of providing public funds for the support of agricultural
organisations, associations and sgencies had been established by the Iowm
State legislature long before the County Extension organisation was set up,

The first agricultural organisations to receive state ald were the county
agricultural secletics. A state lav approved February 5, 1851, provided that
incorporated agricutural society now existing or hereafter to be
organiged sccording to law within the state as soom as it raised an smount not

mmtu. 00 %o be expended by such society for the sncouragement of
agriculture will be entitled to & like amount from the state treasury, But ne
more than $50.00 in any yoar will be paid, *®

This state aid to farmers through agricultural societies was established
more than 100 years ago.

On Janwary 21, 1853, an amsndwment to the foregoing law was emscted which
increaszed the amount of state funds to a county society te ©200,00

In January,1855, the legislature passed an act appropriating 1000
m»msmmwmmwmmwtuouu

i

The objective of the Leglolature in the first grant of aid vas edusation-
al, The purpose was to disseminate information among farmers through
c&l exhibits, competitive exhibits, demonstrations, lectures and publieity.
method smployed by the Gtate wae to give assistance and encouragement to
organized groups of farmers who could give substantial evidence of their

-Mmcmumm 1f, therefore, farmers were willing to make
a speoial effort to mmmwmu-‘mumtmmm
into the effort, the mm;nnmn-ummummm
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Gtate Horticul tural Soclety and affiliated groups such, for exauple as
~The lowa Beskeoper:' Aseogiation, the Federated Garden Clubs, The Iows

Orovers' Associatieon, the Towa Fruit Growers' Association and others,

All of these groups receive public support either directly or indirectly from
the State Hortisultural Society,

ALl of these grouwps have one requirement in common, They must have an
organisation or association and they must elect a president, vice-president,
secretary and treasurer., In short, an organisation and certain other require-

Soil Comservation Districts

The Soil Comservation Districts law is the most recent effort on the
part of the State legislature to emable farmers te organise for & particular
« This law differs from the laws already mentioned ia that control i
restricted to land owners, A minimum of 20 percent of the land owners within
the serritory proposed to be organised into a district, smust sign a petition
mnmnmmunmum'.uu. In the final
vote to deternine whether a e0il conservation distriet will be organised only
land owners can vote,

Hil

A state committes iz provided for the general administration of the seil
conservation districts lavw, The farmer nembers of the State Committes work on
a per diem, The State Seeretary of Agricalture and the Director of Extemsion
of Jowsn State College are sx-efficioc members of the State Committee, Once a
distriot ie formed 1t has large powers g8 far-reaching and in many ways more
far-reaching than any of the foregoing organisations, Soil Conservation Dis-

tricts must cooperate with Jows State Oollege in research and edueational work,

Gooperative issociations

The state has enacted liberal and enlightened lawe for the guidance of
cooperative associatione, One provision of the laws governing cooperative
associations enadles them to wee a emall percentage of their surplus funde
in educational and promotional work, Undoubtedly lowa's cooperative laws
have been an important faetor in develeping the strong agricultural co~
operative assosciations which we have in this state,

lav Creating lowas Agricultural College

It is interesting in connection with early development of extenmsion to
note that the organie law of 1858 previding for a» State Agrieultural College
snd Farm, opened with the follewing statement, "in act to provide for the
establishment of a State Agricultursl College (mow lowa State Uollege) and
farm with & Board of Trustees which shall be connected with the entire Agri~-
cultural interemte of the State of Iowa.®

7.
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And again in outlining the duties of the sesretary of the board the
law states: "He shall (a) encourage the formation of agricultural sociesties
throughout the state and (b) purchase, receive and distribute such rare and
valuable seed plants, shrubbery and trees as may be in his power to procure from
the general rament and other sources and as may be adapted $o our climate
and soils,(e) he shall encourage the importation of improved breeds of horses,
asses, cattle, sheep, hogs and other livestock, (4) the invention and improvement
of labor saying implements of husbandry and diffuse information in relation %o
the same; (e) and the manufacture of woolen and cotton yarns and eloths,(f)
and domestic industry in weaving, spinning, sewing and such other household arts
as .ﬂ‘ulnhm to promote the general thrift, wealth, and resources of the
state,

The early lowa law makers were creative and inventive in their thinking,
characteristic pioneer fashion they were not held down by precedent. They
ed a college close to the people even though it did involve a new approach,
wanted all farm people to be directly bemefited by the college whether

The Iowa law creating an agricultural college paseed in 1858, four years
re the National Iand Grant College Act in 1862, was mere prophetic on what
actually taken place, then the National Aet, 1I% stamps the Iowa legislature
1858 as a creative and inventive group.
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 § ited the various acts of the Iows legislature in order to point
the chain of events that led up to the passage of the Agricultural Extension
in 1906 which, I believe, was the first specific agricultural legislation
United States. Extension work in Iowa in 1906 already had a
. In 1913 the legislature came to the assistance of extension
the passage of the County Extension Act, one year before the passage of
Federal Smith-Lever Bill in 1914,
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Iowa Legislature for more than 100 years has followed the prineiple
farmers to help themselves, Funds have been provided on a grant-
: ! ¢ with the provision that farmers will provide at least an equal

: of money and administer the funds free of charge.

i
|

The plan has worked unusually well. There has been very little misuse
nade of funds and practically no seandals. There has been no financial in-
centive $o be elected to office.

Under the laws formulated by the Iowa State legislature, Iowa has made
a most distinguished conSribution to the development of extension education
among farm people,




