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rhaalm effort* in th* OS appear to bo 41mt«i priMurii; toward 
identification of broad nettonal needs to th* field of education. 
Th* plana tog staff hat act participated to th* preparation at "Tro- 
gran liana** a* called for annually by th* Bureau at the Budget sine* 
April 1961. to fact, than* 'Tregrun Viana” to 1963 and 1964 were 
prepared tor OK. a* well a* other MW aganotoa. by the Budget Office 
•f MW. Th* stotonents *f goal* and objective* submitted to th* 
Budget Bureau for th*** year* were for th* west part explanation* 
of trend* to toad* required to carry out OE pragma* under approved 
l«gtol*tton. Accordingly, Chay did not mot th* objectives estab- 
ltoh*d by th* Budget director to AprilJLMl to th* effect that 
".•.th* Spring budget preview period £*b*«ld bg? a tin* of ***tol 
Joint *namtoation of goals and objective* and of major policy qua*" 
tinea."

hew OK program generally have been developed and considered through 
legislative channel*, independent of the regular budget processes. 
It to the hope of the Budget Bureau that bettor program plans can be 
developed tor M and that new legislative proposal* can be developed 
and eeuaidered dertog the Spring preview.

The need tor establishment of aore effective planning to the Office 
of Education to new underscored by the new Cevertoeat-wide coordinated 
responsibilities of th* Ceanis*tra*r of Education voder Executive 
Order So. 11185, and by continued enphaato by the Bureau of th* Budget. 
For exaey!*, to th* 1945 call tor th* Spring budget preview, toiler 
projection* have been de-eupbasised and were attention placed on goals, 
•nd other features of planning.

We have also concluded that too little to knew of the effectiveness 
of past and current OK programs. Osder present eireuuntanees.it is 
inpossiblo to evaluate what the Aneriean teapoy** id getting for the 
expenditure* involved. This to a natter of concern, as reflected to 
recent legisletie* which requires evaluation of and report* on several 
program.

eireuuntanees.it


- J -

«• ’^•£U«h»£nt^2*jsX*2SU^

Um Task Fare* endorses th# Of flea of Education's plot fee establish 
effective planning sad evaluation functions. We recommend an Office 
•f Program Planning and Evaluation (is place of ths present Office 
of Federal Education Activities), which would report to the Connis- 
sloner. This Office should provide a focal point within the agency 
for these functions. A rajor role for this Office would be the task 
of ensuring planning and evaluation of programs within the bureaus 
and providing to than such assistance as sight be repaired. We also 
recessMed the establishment st a planning and evaluation staff in each 
of the bureaus and in the HOtt.
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We believe the Office of Program Planning and Evaluation should do the 
following:

*• l^mUxJ^MMMJBU
Identify education needs and goals of the nation and recowaand 
policies for promoting the progress of education. This is a 
function prescribed by Executive Order So. HISS.

*• BSM^lJMSB-llm
Establish a program for the annual formulation of detailed pleas 
by each of the bureaus. This activity should be closely coordi­
nated with the development of the budget and the issuance of fl- 
naactal plans which are a part of the total pleasing process. 
Such plans would be prepend for each of the current, a# well a# 
new, major Missions or programs, would cover a span of at least 
five years; and would delineate broad long term goals of the bu­
reaus; plans to acet then; and more precise intermediate objec­
tives. Thia office would review and cement spaa the bureau 
plane which would be forwarded to the Cocwdsaioaor for approval 
la principle. However, the Cocnisslcner should not be given the 
burden of reviewing and approving details of these plana.
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drawing upon the plans prepared by the bureaus, prepare an Office 
of Education long-range plan. This document would set forth broad 
■issiaen and goals within the legislative fr«Mwotk established 
by Congress, end propose to the Commissioner the general plana 
whereby the Office intended to attain those goals.
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Regularly evaluate and report program results against the specific 
goals of the bureaus as well as the broad goals of OR, the President, 
and the Congress.

a. Analytical Studies

Drawing upon the quantitative analytical work of the Division of 
Operations Analysis, prepare evaluative studies, plans and pro­
posals in depth. These should be concise and made available to 
OK executives in a form which lends itself to use in current deci­
sion making. This function could well include assistance to the 
bureaus in the formulation of their plans. Special studies of this 
nature take time and often require advanced analytical techniques 
which ordinarily would not be found in the individual bureaus.

The stating of goals and objectives with clarity and precision Is the key 
to successful internal planning. Stating such goals in a way which per­
mits measurement of progress and effectiveness provides a means of finding 
out where a progrm stands and what the taxpayer la getting for his money. 
These are not easy tasks. Bringing the longer range outlook Into the 
solution of current problem is essential to the effective administration 
of programs.

Staffing for the planning and evaluation functions.

The Office of Education has budgeted for seventeen positions in FT 1965 
and twenty-seven positions in FT 1966 for the Office of Federal Education 
Activities. If prompt action la taken to fill vacancies with capable 
personnel, these authorised strengths should be sufficient to enable the 
new Office of Program Planning and Evaluation to: meet requirements for 
planning and program formulation; make special studies related to plan­
ning; develop statistical Information regarding educational activities 
of all Federal agencies; and maintain a capability for measuring progress 
la the achievement of goals and objectives.

Technical assistive for activatixui the pl«walng aM evaluation functi«M>.

As stated earlier, OK has already taken action to establish a more effec­
tive planning function, including budgeting for the necessary positions, 
and active recruitment is underway. While there are a number of competent 
consultants who might be called upon to give assistance during the early 
states of activating the planning functions, we believe the more practical 
approach, in this ease, is to insure that the current recruitment effort 
results in obtaining competent staff in sufficient numbers. There should 
be included some individuals with backgrounds in planning concepts.



economies and statist lea. Sam amt tee highly tamwledgoable of SB 
policies and program sad should haw- practical operating experience.

Fl. IMKJMft

Ona of the greateat pitfall* in plaualng la the tendency to generate 
volwaiaane Material which is Unpractical to begin with aad out-of- 
data by the tian it reache# top management. Further, the formidable 
length diecourage# management review and approval with the result that 
the plan has no status and is ignored. Pims oust he concise and 
limited to essential elements. They must be prepared on tine and kept 
current at least once a year.

Similarly, evaluation efforts should be focused on those areas which 
have practical value to management with a continuous weeding out of 
analyses which are merely interesting. Priority setting 1# also im­
portant to ensure responsiveness to the needs of sumagewnt.

hwight A. Ink, Chairman
White House Task Force on education
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