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1. teo report of tee teantthm m NUeim mA Argaaiaatian chore 

teongrtfUl onalywia of th* terran* etatao of Um Office at Idumtioa mA 
rocaMiaea bate the need far changing traditional eonoopte of the Office'a 
vole mA for notifying Ite orgMliaticnal otrnaturo la order to mot the 
demode white will he mA* epee tee Federal etemteM agmey la tee future.

f. tee Ocmtttao tea addroeneA itmlf prtaeipBlly te crMalnationai 
gyMg^MMte. Of enuroo, crganimtim te iapertant, te* mUteMtjroMAnem, 
a«e nodgldjtt portage Mro laportaut. teeee aspects of tee OtflooQir~MmB>— 
SsrteeTteeaM he ooneidHrad hr tee CoanLoeiaMr te hie efforts te 
XSgtete tee MW* M tete ragerd, we ere te agroontet wite tee rime 
stated te tee report tea* tee Cffioe'o national poropoetivo and ■altituAimno 
dutiM rwgnlre ateff of treat oagabilitim oat varied professional training 
aad MPerianee; teat a Patera! etnoatim agon< Tj®®14 emnem iheelfvith 
tbs Lone* Wnu mmwX mALmoI In&wt in ******* *• ® MW of gown* 
Mattel iataraet (apart teea tee OoraraaMt'e MTO epecifle Internet, for 
Meaple, te eAneattea to bAmmo tee obum of reoearte te tee ooImom)} teat 
tete agMor ahoulA lAaattilp anJor prabteM te education and contribute to tee 
eotetlM of rate probteMj eeA teat it teovlA not oaeproaAae ita affoctivaoeM 
hr too etroeg aa lAeatifteatlM wite profcMlaaal procaure #M9e«

3. Plane ter tee ergaateattea of tee Afftee to ante grMter roopoMibiXitiM 
te tee Met AeeaAe oaente roaXletteally be mAo* te our view, without tee aaeuaqp- 
tten tete teo Patera! OororDMet will play a pwatar rote te oAnaation. tee 
reorgMlaatlM teaagM will not of theaeelwM haae a bearing m tee degree of 
Federal partieteattea te tee Pteioa’a odueatteual aywtou Only teo MeotMut 
of ear tegtetetten hr tee CongroM would alter teia Patera! partteipatten te 
a algpiflMut degree, let to fulfill Ite rote te Padva! ednoatten program, 
tee Offieo ■rateMroteojrwgtJM*-in-nelechjMt_yaeaamal_aAn&£iMd l&. 
breadth of tmli&iigluBinovttediEjHng^ 
Mable iteto apeak wite aeteority ae teo teueraMDt*a woAm te tee field of 
oAneatien, Aeraaoteote oouraga te identifying mA eolrlng olgkifloMt eAnaatlan 
problem teeing tee lotion, end notify mm of ite elaoe aeeoetetiono wite ■ 
apoeial internet F**e« them will be Mallangm to tee agency.

^ W Mppert teo ate teat tee Office ohmlA ho a "M^te»LofFte®£ 
aettwitim teat are rteetet to tee tetim'a ednoatlcnaX7(fSteiirihl£ioe«ipB«ltjf, 
tee Office would study teo ivaet of all Federal odnoatioa program, and bring 
problem involving oteor Ptecral agmeiao or program to tee attanticn of those 
agnMim, tee Oocrebary, er teo BBombiwo Office of tee ProaiAauA. It la appro­
priate and Aeoirable that tee Offim Mould mho reoaraaaniatlcne for tee 
roaolntlM of ouch problem.







b. IW1^* bur— for <1—nt ary, secondary and, for hl^>< ttw^ja^- 
The rep<M^ reoQraai«3«^gMxlrxtiaMJL separation orgranFlii^^ 
Federal aMiatamee for clemmtary eat secondary education from those serving 
higher education. If such a separation is to be antes attention should be 
given to certain oonacquenoea which migit be anticipated. Buch a dichotomy 
of grant administration would seen to rigidity existing channels of aid 
administration, both those going through State agencies and those dealing 
directly with school districts and institutions. let there say be quite 
legitim to reasons for a closer direct contact between the Office of BSuoation 
and local school districts la particular programs fin addition to aid to 
federally effected areas). Also, there say at eons tine in the future be 
need for directing certain Federal aids for higher adoration throu#i States 
instead of to institutions. In addition, a broader conceit of Federal ate 
to education my later occasion a closer organisational relationship between 
ate activities serving both elmnutary and secondary and higher education 
than has existed in the past. These factors support the idea teat serious 
consideration bo given to establishing a single bureau for grant administration.

•• ?*£|2A$®i^S!Lj£j222JSL£®^^ report recccncDds teat each 
bureau teTcfl>s"iirovided with an assistant for program operations whose concern 
would be to analyse, develop,and evaluate tee operations of tee Bureau. Thou^it 
should also bo given to the needs which the bureau chief my have for planning 
his progran activities, as contrasted with tee operational or administrative 
aspects of his duties, and for evaluating program activities in term of carry­
ing out effectively tee responsibilities Which arc effected of him. At tec 
sans time, care ahould be taken not to create sr administrative superstructure 
white is co largo as to actually impede tee decisian-mklng process at both the 
bureau level and tee Couaiasicner's level. i

A. Z&t<B^tlcmlJBurM creation of a bureau for international 
actlviti«MT^Kouir7Giip<nr*on*'whether or not tee activities which are likely to 
be aasi0Md to it in tee foreseeable future are sufficient to warrant Bureau 
status. These activities admittedly do not fit thenselvm readily into any 
of tee steer functional areas of tea Office. However, it must be recognised 
teat it la tee policy of this Administration to assim primry responsibility 
for foreign affairs activities to tee foreign affairs agencies of tee Federal 
Government and teat mo dacialoms have yet beam mds to give tee Office of 
Bdncation new aaclgnmmta, statutory er otherwise, in tee field of international 
education.

c. Itucatlcual. statistics—-Ths educational statistics activity performed 
by tee Officwr'QFIHu^^ need of substantial isgrovenent, aa tea Office
la well aware. The first requirement of such improvement is to recognise tee 
need for statistical program planning and coordination at tee Commissioner's 
level, carried out, very likely, as a part of tee Job of tee overall program 
planning staff reoomaondad by the Committee. Buch a planning staff would be 
able to advise tec CoanissiaMr on needs far educational statistics and am 
gape in available information (including tee priority with white such gape 
should be filled). Vite tee assistance of all parts of tee Office of Ituoation,
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