A Birdline would benaefit many people in the state, not
just the hard core birders, olthough they would be among the heaviest
users. Tt would provide up to the date information on:

1. Ruare Birds,

2, General informatior.: igrant arrivals, large concen-

trations, etc.

3. Birding events: Christnas counts, meetings, etc.
There are several advantages that the proposed system would have
over the present informal network. First, every person in the
state would have access to the informatiorn. Any birder would
be able to instantly find out if warblers or shoreblrds are in.

If you want to know if this l1ls a finch year, ore phone call would
answer the question, without ealling 4 or 5 pcople around the state
or waiting for the rnext Field Reports. This phone call need not
be very expensive. The machine vould answer around the clock so
one could call between 11 2. M. ard 8 A. M. when rates are the
lowest. At this time, Sioux City can make a 3' call to Jowa Clty
for less than 507. Costs might further be reduced by having
one person call and relay the information to others.
At the Spring 1981 meeting a motlon was passed setting
up =2 committee to investigate 'his. Rick Hollls was out on the
committee and told to find others. The following 1. 0. U. menmoers
have taken part (in person) in discussions: Carl sendorf, Rich
DeCoster, Tom Kent, Carol and I'ike Newlon. Througn correspondence,
Pate “etersen, Ross Sileok and Hank Zaletel have‘ccntributed.
following the first round of discussions, a questlionaire
was sent out, to active birders, to gauge whether there was suffl-
cient interest around the state. Oomewhere between 55-60 were

sent out and as of this date ! have 29 r_turned. A summary is on
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enclosed quastionaire.

Baged on the respose we feel that there 1s enough inbterest
in Icwa to: 1. neep the line goinzg (at least 5 pieces of infor-
ration on lirne per week), 2. Use thes birdlire often (765 calls
per year, based on a very limited sample), and 3. Pay for it
(at least in part). We have commitments for approximately 5470,
but many cf these people cxpressed the feeling that we were asking
too much 820-25 for the first year) and thought that the 1. 0. U.
should helon with the funding.

The costs of setting up a Birdline would be as follows:
-300 "uvrchase of the answering device
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50.20 Rusiness phone line per yecar

68.00 1Installation fee for business line
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2 75.00 Temporary deposit (9 mos) to phone co.
__8100.C0  Staticnary and telephong costs to the editor.

s

3 512-T18 The First Year's Costs.

& 350 Subsequent year's costs.

We propose to set up the birdline. We bslieve thal we can
et the system rolling on private donations. (These would be
Ziven to the I. 0. U., so they wculd be tax deductible, but ear-
rarked for the birdline.) We believe that 2 significant amount
of future costs ray also be met through private donations. In
addition to individual contributions we are seeking donations
from local bird clubs or Audubon socleties.

We ask that the I. 0. U. commit itself to providing crngoing
expenses for 3 years. At t:e end of that time the Birdline would
be evaluated. We also ask that Rick be given 5-10' Saturday
evening at the Fall Meeting to present these ideas to a larger
audlience, and that a flyer be inserted l1n the next I. 3. L.
to bring this to the attention of all members.

Our preser.t plans call for setting up the line in Iowa City.

ick 'ollis will probablv run the line witn baci up heigp from



others. Ile will scrt out incorming informatlos, edlt 1t into

a script and record the tape. Phis will entaill trusting people
ne iknows and phoning others for dstalls. hone calls may also
be nade to zet more detalled directions. We have not [irmly
settled.on the freguency with which new messages would be placed

on line. It seems likely that it would be nearly dally during
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easons when birders are most active, and less often during the

slover tlimaes of the year.
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ach message would start out with the date recorded, ther.
rove onto items 1., 2, & 3 (first paragraph). The message would
run 2-3' and priority would be glven to recent and lmportant
sightings. On rare birds, infermation would be included un the
last date seen, detailed directions ard a local contact. After
the message, the caller could leave information for the editor.
This would be the primary source of information for the line.
The Birdline is only interded as a rapid meszns of disseminating

infermation. It is not meant as a means of permunent storage or
evaluztion. These would still be the responsibilities of the
birders and the Field Reports Editor and the Records Committee.

Sample message: This is the Iowa Sirdline. This message
was recorded on 2% February at 10 “M. The snowy owl at Alta's
graln elevator {Buena Vista Co.) has been relliably present since
rab. 2. It arrives about § hour before sunset. Look at the top
3 tallest elevator from Center Street. *hone Jerry Hopple
33%~456-8388. The snowy owl in Dubugue has not been seen for 3 days.
(in Tchnson Co, near Lake MNac3ride) has u Curve Billed Thrasher
¥rom Ualn 8t. take Second Ave. (There is a DX statlon and a mortuary
on the corner) and drive 3.2 miles. There is a white traller on
your risht and the bird visits the large feeder on the E slide of the
house at irreguiar intervals all day. Ruby Berrigde, 3193382323.
Qedpolls are being reported from all over the state, but the tHoary
Redpoull reported Feb 5 from Waterloo's Black Hawk Park has not
beer seen since. Remember to look carefully at all Redpolls.
At, the tone leave me the following information: VYour name, address,
phone number and detalled directions. Thark you.



